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MONITORING

MAIN OUTPUTS

Revised Monitoring Matrix
methodology

Comprehensive reports on CSO
Enabling Environment (6
national + 1 regional)

Regional multistakeholder
workshop and policy paper on
AML/CFT

Advocacy events in Brussels

48 updates on civic space in
WBT for the CIVICUS Monitor
Research actions supported
with an ad-hoc grant

A joint reaction towards the CoE
on its report on the regional TF
risk assessment of the NP sector
in WBT
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MAIN OUTCOMES

The Monitoring Matrix is a powerful
platform for advocacy on CSO
enabling environment used by
members

Several policy changes on a
national level attributed to BCSDN's
work with the MM.

Improved understanding of EC on
their role in promoting more
enabling environment, as reflected
in key EC documents

Improved understanding,
cooperation and commitment

among key stakeholders on AML/CFT

issues.

Increased understanding and
engagement of civil society actors
and donors in the region on SLAPPs
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https://balkancsd.net/regional-knowledge-exchange-for-promoting-cso-enabling-environment-call-for-ad-hoc-research-support/
https://balkancsd.net/csos-raise-concerns-to-council-of-europe-on-aml-cft-and-rally-support-for-action/

EU ADVOCACY
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MONITORING AND PROMOTING GOOD

CIVIL SOCIETY AND A RECOGNITION OF ITS ROLE IN THE SUSTAINABLE

DEVELOPMENT OF THE REGION AND ITS ACCESSION INTO THE EU

MAIN OUTPUTS

Background analysis of EC
Enlargement reports

EU advocacy: Positions,
reactions and contributions
to relevant policy processes
Collaboration with EU
institutions and organizations
Collaboration with EU
institutions and organizations
Reactions_on the Resolution

on the implementation of the

EU’'s common foreign and

security policy and to EU

Directive on Foreign

Interference

e Monitoring EU funding policies

and practices (contribution to
IPAIIl programming)- Input on
the IPA Il Multi-Country Action
Document 2024

Research on donor practices in

the Western Balkans
Advocacy on development
effectiveness + Mobility Fund

donor—
strategies
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PRACTICES IN EU FUNDING

MAIN OUTCOMES

BCSDN continues to be recognized as a
partner to EU institutions

BCSDN findings are more significantly
reflected in EC Enlargement Strategy
and Country reports 2023

Mechanisms for integration of WB civil
society in EU processes introduced
following long-time BCSDN's advocacy

* BCSDN advocacy contributed to

inclusion of Candidate countries in EU
Rule of Law Report and EESC ECM
Initiative

MAIN OUTCOMES

Proposed improvements in
funding policies and
procedures

BCSDN policy
recommendations reflected in
IPA CSF

Increased involvement and
contribution of WB civil society
to global aid effectiveness
processes
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SUPPORTING CSO ADVOCACY EFFORTS
ON DEVELOPMENT AID EFFECTIVENESS



https://balkancsd.net/bcsdn-opinion-on-ipa-iii-consultations-a-need-for-inclusive-structured-and-effective-collaboration-process/
https://balkancsd.net/bcsdn-opinion-on-ipa-iii-consultations-a-need-for-inclusive-structured-and-effective-collaboration-process/
https://balkancsd.net/bcsdn-opinion-on-ipa-iii-consultations-a-need-for-inclusive-structured-and-effective-collaboration-process/
https://balkancsd.net/bcsdn-opinion-on-ipa-iii-consultations-a-need-for-inclusive-structured-and-effective-collaboration-process/
https://balkancsd.net/donor-strategies-in-a-time-of-paradigm-shift-mapping-of-the-donors-active-in-the-western-balkans/
https://balkancsd.net/ep-resolution-on-eus-external-policy-reaffirms-commitment-to-wb-accession-lacks-focus-on-civil-society/
https://balkancsd.net/ep-resolution-on-eus-external-policy-reaffirms-commitment-to-wb-accession-lacks-focus-on-civil-society/
https://balkancsd.net/ep-resolution-on-eus-external-policy-reaffirms-commitment-to-wb-accession-lacks-focus-on-civil-society/
https://balkancsd.net/ep-resolution-on-eus-external-policy-reaffirms-commitment-to-wb-accession-lacks-focus-on-civil-society/
https://balkancsd.net/ep-resolution-on-eus-external-policy-reaffirms-commitment-to-wb-accession-lacks-focus-on-civil-society/
https://balkancsd.net/bcsdn-reaction-to-fara-initiatives-in-the-region-defending-democracy-will-defeat-democracy/
https://balkancsd.net/bcsdn-reaction-to-fara-initiatives-in-the-region-defending-democracy-will-defeat-democracy/
https://balkancsd.net/bcsdn-reaction-to-fara-initiatives-in-the-region-defending-democracy-will-defeat-democracy/

REGIONAL COLLABORATION AND
EXCHANGE ON CSOS ACCOUNTABILITY

MAIN OUTPUTS

Accountability campaigns
Regional Community of
Practice Platform

Research on CSO-private
sector partnerships for
promoting civic space
Solidarity actions and
statements

Regional coalitions on civic
space issues

Advocated Republika Srpska to
reverse harmful laws:

-Joint statement and
advocated internationally
-Submitted complaint to UN
Special Rapporteurs;
-Requested response from
MONEYVAL Chairs
-Organized online discussion
with CPCD
-Opened a restricted call for
financial assistance to CSOs

FUNCTIONING DEMOCRACIES
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e Supported case studies for
CPDE's Synthesis report,
prepared by Civic Initiatives,

addressing lithium mining
concerns, and the misuse of
public safety surveillance
software.

PRIVATE SECTOR'WATCH

JOINT ACTIONS ON PRESSING

EE ISSUES

MAIN OUTCOMES

Increased accountability and
development effectiveness
practices

Global Standard recognized and
used by BCSDN and other CSOs
and networks

Increase in regional cooperation
for promoting civic space

BCSDN ONLINE DISCUSSION

DEFENDING
CIvIC

SPACE IN
THE BALKANS

BCSDN REACTION
TO THE ATTACK ON FREEDOM
OF EXPRESSION AND ASSOCIATION
IN NORTH MACEDONIA

REGIONAL EXCHANGE



https://balkancsd.net/why-would-anyone-care-about-shrinking-of-civic-space-in-bih/
https://csopartnership.org/wp-content/uploads/2023/11/Private-Sector-Watch-2023-FINAL.pdf
https://balkancsd.net/bcsdn-raises-serious-concerns-about-closing-civic-space-in-bih-and-calls-on-all-actors-to-reverse-this-trend/
https://balkancsd.net/bcsdn-advocacy-and-international-concerns-over-civic-space-threats-in-bosnia-and-herzegovina/
https://balkancsd.net/bcsdn-advocacy-and-international-concerns-over-civic-space-threats-in-bosnia-and-herzegovina/
https://balkancsd.net/bcsdn-urgent-appeal-for-moneyvals-response-to-republika-srpskas-draft-foreign-agents-law/
https://balkancsd.net/defending-civic-space-in-the-balkans-lessons-from-bcsdn-workshop-on-civil-society-challenges-and-strategies-2/
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THE NETWORK WITH AND AMONG THE CORE STAKEHOLDERS

MAIN OUTPUTS

e Various communication channels

and products

New Hub website - regional CS
resource platform

Joint actions/proposals developed
with international organizations for
advancing BCSDN advocacy
objectives (EU CSO Umbrellas with
Civicus, FFPA for EU support to
peacful assembly and association
with Eurmed Rights)

Participation and contribution at
relevant regional, EU, and global
Launching Communications 2.0
plan

Rapid response to threats to civic

space

MAIN OUTCOMES

Increased outreach of network
activities to civil society actors and
wider public

Increased No stakeholders
receiving and interacting with the
information shared by BCSDN
Increase of BCSDN social media
outreach and e-mail alerts

subscribers

e BCSDN participations at key

regional and international events in
a substantial manner.

BCSDN recognized by key
stakeholders as a source of
expertise on EE and CSO

accountability in WB.
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INTERNAL

COMMUNICATIONS

COLLABORATION OF THE NETWORK

MAIN OUTPUTS

«Comprehensive strategic
planning process, resulting in a
revised BCSDN StrategyRegular
check-in with members
«Internal newsletter featuring
members’ news launched and
regularly disseminated
External evaluation

*New 4-year phase of the Sida
Regional Hub

*Rewarding working

environment for the employees

MAIN OUTCOMES

-Strengthened, sustainable and
accountable network

A shared understanding of the
context and BCSDN's role in it

*A common understanding from
most members on their
relationship with other MO and
BCSDN EO

*Funding secured

«Improved accountability
framework and practices
«Improved internal policies.
Professional growth enabled and
dedication of staff assessed




CHALLENGES AND LESSONS

LEARNED

e Facilitating inclusive and effective strategic review
process

e Balancing between keeping members
informed/inundating with information / staying informed

e Making MM research fit the advocacy timeline

e Communicating the MM and EE

e Trackingachievements

o Websites development

FINANCIAL REPORT

REVENUES

MEMBERSHIP FEE 3,730 €
RBF CORE FUNDING 36,757 €
CIVICUS CSM 15,836 €
PEACE NEXUS 12,277 € COSTS
ECNL 19,320 €
CPDE 997 €
6%
SIDA PHASE 1 339,546 €
SIDA PHASE 2 517,638 €
OTHER 441 € =
Programme
costs
TOTAL 946,541€ 65%

TOTAL COSTS 658,647 €



THE YEARIN A GLANCE

EVENT REPRESENTATIONS

14 REACTIONS/ ANALYSIS/ BRIEFS

MONITORING MATRIX REPORTS

IN PERSON MM WORKSHOPS
—0-0-0-0-
5 ONLINE EVENTS ORGANIZED

@ 3 IN-PERSON EVENTS
MANY ONLINE AND 2 IN PERSON
COUNCIL MEETINGS

4 BOARD MEETINGS

AD-HOC RESEARCH ACTIONS
SUPPORTED

WEBSITES

24 EMAEDITIONS

/N
1560 SUBSCRIBERS &

‘su:ldly'Mﬂllhlu!l"onlhd road to EU a-nl.arga-mo
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1EXTERNAL NEWSLETTER

INTERNAL DIGESTS \@=°
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MEMBERS

Opporunity Asscclates - Romania
i: Teaiuiing aisil Comeuling | Tusteoire si Congullanta

|

Fundatia pentru
cnvos ° .
center za infoemirarie, sadelovenje ra.dﬂns.ke L @' s e

In razvey naviadnih organizacij m IllCl] atlve ROMANIA . Civile
V4 \

r = Ekumenska
Humanitarn

LOVENIA A Organizacija

BOSNI|A & HERZEGOVINA SERBIA

#CPCD

Centar zapromociju civilnog drudtva

TURKEY

MAKEAOHCKM
UEHTAP 34
MEIYHAFOAHA
COPABOTKA

PARTNERSA| BANIA | T10%=2V

FOR CHARGE AMD DEVELDPMEMT
Tirkiye Ugined Sokiér Vakh
Third Secter Foundasion of Turkey

*CONSULTATIVE MEMBER




DONORS AND PARTNERS

% Sida

.’ European Center for
/ Not-for-Profit Law

CIVIL
°Catalyst @socmrv
EUROPE

Co

Rockefeller
Brothers
Fund

.. ° ..
—~ - GLOBAL
94 O i
ACCOUNTABILITY
CIVICUS

EFB

European Fund
for the Balkans

SR

CSOPartnership(D

for Development Effectiveness

https://balkancsd.net

https://monitoringmatrix.net

https://hub.balkancsd.net
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https://www.facebook.com/balkancsd.net
https://www.linkedin.com/company/5255043/admin/feed/posts/
https://twitter.com/BCSDN
https://balkancsd.net/
https://monitoringmatrix.net/
https://hub.balkancsd.net/




