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~ OANIDIS

AUunIrT COMPANY

INDEPENDENT AUDITOR’S REPORT

To the Management of
BALKAN CIVIL SOCIETY DEVELOPMENT NETWORK

Report for the financial statements

We have performed an audit of the accompanied financial statements of Balkan Civil Society
Development Network Skopje, which comprises the Balance Statement as of December 31, 2014, as
well as the Statement of revenues and expenditures for the year ending then, together with the review
of the significant accounting policies and other explanatory notes.

Responsibility of the management for the financial statements

The management is responsible for preparation and objective presentation of these financial
statements in accordance with the Law for accounting of nonprofit organizations, and internal controls
which are relevant for preparation and objective presentation of the financial reports freed from
material faulty presentation, no matter if it is a result of fraud or mistake.

Responsibility of the Auditor

Our responsibility is to express an opinion for these financial statements on the basis of our audit. We
have performed our audit in accordance with the International Audit Standards. These standards
require us to respect the ethical requirements and plan and perform the audit in order to obtain
reasonable assurance whether the financial statements are free from material faulty presentations.

The audit includes performance of procedures for gaining audit evidence for the amounts and
disclosures in the financial statements. The procedures selected, depend on the judgment of the
auditor, including also the assessment of risks from material wrongly presentations of the financial
reports, no matter if they are result of fraud or error. When the auditor makes these assessments of the
risk, the auditor takes in consideration the internal control relevant for preparation and objective
presentation of the financial statements of the entity, in order to choose audit procedures relevant for
the circumstances, not for the goal to express an opinion for the effectiveness of the internal control of
the entity. The audit also includes estimation of the appropriateness of the accounting policies used,
and the reasonableness of accounting valuations made by the management, as well as valuation of the
presentation of financial statements.

We believe that the audit proofs, that we have gathered, are sufficient and appropriate in order to
secure basis for our audit opinion.

Guro Strugar 5, Tehnometal-Vardar Il floor -
1000 Skopje, Republic of Macedonia y An independent member of
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~ OANIDIS

AUDIT COMPANY

Opinion

In our opinion, the financial statements of Balkan Civil Society Development Network, for the year
ending on 31 December 2014, in all material aspects are prepared in accordance with the Law for
Accounting of Non-profit Organizations.

Report on other legal and regulatory authorities

The management of the BCSDN is also responsible for preparing the Annual Report in accordance with
the Law on Associations and Foundations. Our responsibility under the Audit Law is to express an
opinion on whether the Annual Report is consistent with the Annual Accounts and Financial Statements
for the year ended December 31, 2014. Our work in relation to the Annual Report is made in
accordance with ISA 720 and is limited to information that historical financial information presented in
the Annual Report are consistent with the annual accounts and audited financial statements.

The Annual Report is consistent, in all material respects, with the Annual Accounts and the audited

Financial Statements of "Balkan Civil Society Development Network”, for the year ended December 31,
2014.

Skopije, 8t April 2015

Certified Audit
Ljubica Joanidi
Skopje, 8 Apri

Manager

Ljubica Joan
JOANIDIS LL
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BALKAN CIVIL SOCIETY DEVELOPMENT NETWORK

STATEMENT OF REVENUE AND EXPENDITURES

for the year ended December 31, 2014

REVENUE

Revenue from donations and grants
Transfer of surplus from previous periods
Revenue from other services

Financial revenue

Total Revenues
EXPENDITURES
Operating expenditures
Capital expenditures

Financial expenditures

Total Expenditures

SURPLUS OF REVENUES OVER EXPENDITURES

BEFORE TAXATION

Income tax

SURPLUS OF REVENUES OVER EXPENSES

FOR THE YEAR

2014 2013

Note mkd 000 mkd 000
4 36,492 20,739
3,361 1,495
5 261 514
6 58 29
40,172 22,777
7 22,868 19,765
8 159 170
9 74 94
23,101 20,029
17,071 2,748
9 7
17,062 2,741

These financial statements were adopted and approved by the Executive Director on March 16, 2015.

Executive Director
Tanja Hafner Ademi



BALKAN CIVIL SOCIETY DEVELOPMENT NETWORK

BALANCE SHEET
for the year ended December 31, 2014

2014 2013

Note mkd 000 mkd 000
ASSETS
Non-current assets
Property, plant and equipment 9 346 292
Total non-current assets 346 292
Current assets
Trade and other receivables 10 4,222 2,304
Cash and cash equivalents 11 17,054 2,486
Total current assets 21,276 4,790
TOTAL ASSETS 21,622 5,082
FUND AND LIABILITIES
Funds
Funds 12 346 879
Surpluses of revenues over expenses 17,062 2,741
Total fund 17,408 3,620
Current liabilities
Trade and other liabilities 13 4,177 1,430
Deferred revenue 14 37 31
Total current liabilities 4,214 1,461
TOTAL FUNDS AND LIABILITIES 21,622 5,081

These financial statements were adopted and approved by the Executive Director on March 16, 2015.

Executive Director
Tanja Hafner Ademi




BALKAN CIVIL SOCIETY DEVELOPMENT NETWORK

STATEMENT OF CHANGES IN FUNDS

for the year ended December 31, 2014
(in 000 mkd)

Surpluses of
revenues over

Description Funds expenses Total funds
AtJanuary 1, 2013 767 1,495 2,262
Allocation of prior year surpluses of revenue over

expenses - - -
Surpluses of revenues over expenses for the year - 1,246 1,246
Purchases during the year 160 - 160
Depreciation for the year (48) - (48)
At December 31, 2013 879 2,741 3,620
AtJanuary 1, 2014 879 2,741 3,620
Allocation of prior year surpluses of revenue over

expenses (620) 620 -
Surpluses of revenues over expenses for the year - 13,701 13,701
Purchases during the year 156 - 156
Depreciation for the year (69) - (69)
At December 31, 2014 346 17,062 17,408

These financial statements were adopted and approved by the Executive Director on March 16, 2015.

Executive Director
Tanja Hafner Ademi




NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

1 ESTABLISHMENT AND ACTIVITY OF THE BCSDN

Balkan Civil Society Development Network (hereinafter called: BCSDN) is a non-profit and civil
society organization, which works in the field of civil society development in the Balkan region.

BCSDN is registered in the Central Registry of Republic of Macedonia, Regional Registration
Office in Skopje on July 6, 2009 with unique registration number 6524710. The office of the
BCSDN is on Mitropolit Teodosij Gologanov street no.39-2/2, in Skopje municipality Center.

The basic activity of BCSDN is registered under the number 94.99 - Activities of other
organizations on the basis of membership, not mentioned on other places. Total number of
employees on 31 December 2014 year is 6, (31 December 2013 is 5). The accounting records
were performed by authorized person employed in Marand Consultants.

According the Statute of BCSDN as of June 18, 2014, founders of the BCSDN are the following
organizations:

1. Albanian Civil Society Foundation, Gjergj Fishta 5/1-K7-ap.29, Tirana, Albania, represented
by Pandeli Theodori (PN Z1008591, Rr. Sh. Berxoli, pall. 59/2 ap.26 Tirana, Albania);

2. Center for Development of NGO’s, Dalmatinska 78, 81000 Podgorica, Montenegro,
represented by Goran Djurovic (PN 001327304, Djoka Mirsevica 21, Podgorica,
Montenegro);

3. Centre for Information Services, Cooperation and Development of NGO’s, Povsetova 37,
1000 Ljubljana, Slovenia, represented by Kristina Michieli (PN P00958041, Smrtnikova 5,
Ljubljana, Slovenia);

4. Center for Promotion of Civil Society, Visegradska 26, 71000 Sarajevo, Bosnia and
Hercegovina, represented by Milan Mrdza (PN 5899272, Mliniste 21, Sarajevo, Bosnia and
Hercegovina).

5. Cenzura Plus, Setaliste Bacvice 10, 21000 Split, Croatia, represented by Zeljana Buntic
Pejakovic (PN 001627393, Kranjceviceva 22, Split, Croatia);

6. Civic Initiatives, Simina 9a, Belgrade, Serbia, represented by Miljenko Dereta (PN
006577365, Kralja Petra 80, Belgrade, Serbia)

7. Diakonia Agapes, Rruga Durresit nn, Tirana, Albania, represented by Dorina Bita (PN
71662923, Islam Alla 72 /1, Tirana, Albania);

8. Kosovar Civil Society Foundation, Josip Rela 29, 10000 Pristina, Kosovo, represented by
Venera Hajrullahu (UPIN 0511963915033, Dimo Gavroski Kara 80, Tetovo, Macedonia);

9. Macedonian Center for International Cooperation, Nikola Parapunov nn,1060 Skopje,
Macedonia, represented by Saso Klekovski (UPIN 1304966450048, bul. Partizanski odredi
82/2-16, Skopje, Macedonia) and Aleksandar Krzalovski (UPIN 1906969450081, Isaija
Mazhovski 44-2 /4, Skopje, Macedonia);



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

1 ESTABLISHMENT AND ACTIVITY OF THE FOUNDATION (Continued)

2

10. Opportunity Associates Romania, Mircea Zorileanu 70, 012056 Bucharest, Romania,
represented by Dana Nikulescu (PN 10392388, Mircea Zorileanu 70, Bucharest, Romania);

11. Vesta Association, Djordja Mihajlovica 4, 75000 Tuzla, Bosnia and Herzegovina, represented
by Selma Hukic (PN 6299495, Dragodol 11, Tuzla, Bosnia and Herzegovina).

BCSDN has the Council and the Board. Its executive organs are the Executive Office and the
Executive Director. The Executive Office is composed of the Executive Director and needed
number of staff.
» Executive director is Tanja Hafner Ademi with address on Briselska Street no. 8/4-3
from Skopije.

BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS

2.1. Basis for preparation

The Financial Statements of BCSDN have been prepared in accordance with the law regulations
that are in use in Republic of Macedonia, and are related with the functioning of the nonprofit
organizations, that is according the Law on Non-profit Organizations (Official Gazette of RM no.
24/03, 80/05, 17/11), and the Rules for Accounting of Non-profit Organizations (Official
Gazette of RM no. 42/03,11/09,11/06, 08/09, 175/11) and the accepted accounting principles
and accounting practice.

2.2. Principles for preparation and presentation of financial statements

The financial statements present assets and liabilities, revenues and expenditures that relate
with the work of BCSDN. The financial statements truly present the financial condition, financial
results as well as the inflow and outflow of the money of BCSDN in accordance with the
accounting standards. The presentation and classification of items in financial statements is
constant from period to period. Every significant item is resented separately in the financial
statements. The assets and liabilities, as well as revenues and expenditures are not netted,
except if it is requested or allowed by an accounting standard. In the presentation of the
financial statements the comparability of data from the current with previous period is secured.

2.3. Going concern concept

The financial statements are prepared on the assumption for continuity of operations that
BCSDN will continue to operate in the foreseeable future. BCSDN has neither intention, nor
need to liquidate or materially to limit the range of its operations.

2.4. Accounting policies

Basic accounting policies and assessments used during the preparation of financial statements
of BCSDN for 2014 are given below. The accounting policies applied while preparations of
financial reports are used consistently during the period analyzed.




NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

2.5. Recognition of revenues and expenditures

The recognition of revenues and expenditures is conducted in accordance with Article 13 from
the Law on Accounting of Non-profit Organization (Official Gazette of RM no.24/03, 80/05,
17/11) and Article 18 from the Rules for Accounting of Non-profit Organizations (Official
Gazette of RM no. 42/03, 11/09, 11/06, 08/09, 175/11), that is according with the accounting
principle of modified occurrence of business changes or transactions.

According to the accounting principle of modified occurrence of business changes or
transactions, the revenues are recognized in the accounting period in which they have occurred
according the criterion of measurement and availability. The revenues are available when they
are generated in the accounting period or 30 days after the accounting period expires, under
condition that they relate to the accounting period and serve to cover the liabilities of that
accounting period.

According to the accounting principle of modified occurrence of business changes or
transactions, the expenditures are recognized in the accounting period in which they were
generated or are paid within 30 days after the accounting period expires, under condition the
liability for payment was in that accounting period.

Expenditures for spending of short-term assets are recognized at the time and in the amount of
occurrence of actual costs.

2.6. Classification of assets and liabilities

Assets and liabilities are valuated according Article 14 from the Law on Accounting of Non-
profit Organizations (Official Gazette of RM no.24/03, 80/05, 17/11) and Article 19 from the
Rules for Accounting of Non-profit Organizations (Official Gazette of RM no. 42/03, 11/09,
11/06,08/09, 175/11), according to which treatment of long-term assets have the assets who'’s
useful life is longer than one year and who’s separate value in the moment of supply is more
than 100 Euro in Macedonian Denar equivalent.

Each asset and liability, which is expected to be affected or settled within 12 months after the
balance sheet date are classified as short-term. Assets and liabilities that are expected to be
affected or settled in period longer than 12 months after the balance sheet date are classified as
long-term. BCSDN long-term assets are initially measured at their fair value decreased for the
total amount of depreciation calculated. The fair value of long-term assets is consisted of the
invoice value of assets increased for all the expenditures that have occurred for putting in use of
the asset.

Basis for write-off of long-term assets (tangible or intangible) is corrected for subsequent
expenditures with which the condition of the asset is improved over its useful life.

Long-term assets are classified as tangible and intangible.
» intangible long-term assets are classified real estate, plant and equipment that:
- are held for achievement of activity or giving services, for rent or administrative
goals, and
- are expected to be used in more than one financial period

10



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

2.7.

2.8.

2.9.

» inintangible assets are included all non-cash assets which can be identified and have no
physical content.

Long-term assets are depreciated according straight-line method, during the estimated useful
life, with application of prescribed rates given in the Rules for Accounting of Non-profit
Organizations. The calculation is separate for each asset in the groups prescribed in the Rules as
long as the value of the long-term assets is completely compensated. The assets are depreciated
from the moment when they are put in use. Below are given the annual rates for depreciation of
tangible assets, applied to some of the significant items:

Furniture 12-16%

Computers 20%
For the amount of calculated depreciation at the same time are decreased the assets and
sources of assets.

Inventory

Inventory is recognized according Article 14 paragraph 7 from the Law on Accounting of Non-
profit Organizations, according to which the separate value at the moment of supply is lower
than 100 Euro in Macedonian Denars equivalent are classified as inventory and are written off
no matter of their useful life.

Revaluation

Long-term assets are revaluated at their alienation and decommissioning or for re-evaluation if
the annual inflation as measured by increase in prices of industrial production is greater than
30%. The result from revaluation of long-term assets is transferred in favor of or on the burden
of the sources of the assets.

Money and money equivalents

Money and money equivalents are consisted of money on bank accounts and in treasury.

2.10. Trade receivables

The receivables for membership fees, according the Law on Accounting of Non-profit
Organizations, are recognized at nominal value that is when they are realized (collected) in the
accounting period to which they relate, or 30 days after the accounting period to which they are
related, provided they relate to the accounting period and serve to cover the liabilities of that
period.

2.11. Amount expressed in foreign currency

Transactions expressed in foreign currencies are recorded in the reporting currency with
application of the official exchange rate on the date of transaction. The assets and liabilities
expressed in foreign currencies, on the date of the report, are presented in the Macedonian
Denars per middle rate of National Bank of Republic of Macedonia on the last day of the
accounting period. Exchange rate differences arising from outstanding monetary items at rates
different from those that were initially recorded are recognized as revenues or as expenditures
in the period in which they occurred.

11



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

2.12. Trade liabilities

Trade liabilities and other liabilities are presented according their fair value at initial
recognition. These obligations are valued in the amount of the received documents in the
performed transactions (invoices, contracts, interest lists).

2.13. Profit tax

According to Article 34 from the Law on Associations and Foundations revenues realized in
respect of assets that are purpose-built, such as revenues from membership fees, sponsorships
and donations of earmarked character are not included in the tax base for calculating the profit
tax. Tax on surplus of revenues over expenditures are paid according tax balance for the
accounting year, plus the amount of non-deductible expenditures for tax purposes for the
current year.

2.14. Financial risks and their management

BCSDN is entering in different transactions arising from daily operations, and are related to
customers, suppliers and donors. The main risks to which BCSDN is exposed and the policies for
management of the same are the following:

» Market risk
The market risk can be defined as a possibility for losing the existing members. Having in mind
the fact that BCSDN is working for long period of time and has a brand with good reputation,
this risk is difficult to happen. In Republic of Macedonia no strategy for handling this kind of
risk exists, that is why neither BCSDN has any special policy for managing with this risk.

» Price risk
The risk of equity prices is likely that the price will fluctuate and affect the fair value of
investments in shares and other instruments that derive their value from specific investments
in stocks or index of equity prices. BCSDN is not exposed on risk from changes in price of
investments.

» Risk from exchange rate differences
BCSDN enters in transactions in foreign currencies, which originates from received donations
from foreign donors, whereby it is exposed to changes in exchange rates of foreign currencies.
BCSDN has no special policy for management with this risk, given that in Republic of Macedonia
there are no special financial instruments for avoidance of this kind of risk. According to this
BCSDN is exposed on possible fluctuations of foreign currencies, which is limited given the fact
that mostly of the transactions are in Euro’s, who's rates is considered as stabile.

> Interest rate risk
BCSDN is exposed to risk from changes in interest rates when they use loans and borrowings.
Given the fact that BCSDN doesn’t have this kind of financial assets or liabilities, we can say that
they are not exposed to this kind of risk, but this depends on the movement of financial markets
and BCSDN has no way to reduce the same.

12



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

» Liquidity risk
The risk of illiquidity is when BCSDN will not be able with their monetary assets regularly to
pay the obligations towards its creditors. This risk is exceeded by constantly providing the
necessary cash to service its obligations and BCSDN has no problems with its operation.

» Estimates of fair value

BCSDN has policy for disclosure of fair value information of those components of assets and
liabilities for which market prices are available and those whose fair value can be significantly
different from the accounting value. In Republic of Macedonia there is no sufficient level of
market experience, stability and liquidity for trade receivables and other financial assets or
liabilities and they therefore are not available for sale. As a result of the absence of an active
market, the objective basis cannot be credibly established. BCSDN’s management believes that
the reported accounting amounts are the most valid and most useful reporting values under
present market conditions, given the fact that they have relatively short maturities within a
maximum of one year from the date of the balance statement.

» Taxrisk
The financial statements and the accounting records of BCSDN are subject to tax controls by the
tax authorities in the period 5 years from the date of submission of the tax report for the
financial year and can cause additional tax liabilities. As of the date of the auditor’s report, no
control of profit tax, personal tax and salary contributions was performed. According to this
there is a tax risk for calculation of additional taxes and contributions, in case of future control
by the tax authorities.

3 Financial reports

BCSDN in accordance with the Law prepares financial reports that give true, fair and whole
review of assets, liabilities, sources of assets, revenues and expenditures. For 2013 they have
prepared the following financial reports:

- Balance Statement
- Balance of revenues and expenditures
- Notes to the financial statements

The Balance Statement presents the condition of assets, liabilities, and sources of assets.
The Balance of revenues and expenditures presents the revenues and expenditures that is
the surplus or deficit accomplished in the business year or any other period in the business

year.

The Notes to the financial statements presents detailed elaboration and addition to the data
from the Balance Sheet and Balance of revenues and expenditures.

13



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

NOTES TO THE FINANCIAL STATEMENTS

. 2014 2013
4 Revenue from donations and grants mkd 000 mkd 000
Donations and grants 36,492 20,739
Total donations and grants 36,492 20,739
2014 2013
Revenue generated from these donors mkd 000 mkd 000
GMF - BTD 1,584 3,744
SlovakAid/Points Foundation 646 1,606
EC IPA FPA 32,529 13,115
FP7 MAXCAP FUB 1,263 1,340
ICNL/USAID-LIF - 550
OSITTF 470 274
ECF- Cenzura Plus - 110
Total revenue generated from these donors 36,492 20,739
. 2014 2013
5 Revenue from other services mkd 000 mkd 000
Membership fees 231 123
Own revenues - 310
Reimbursement of costs 30 81
Total revenue from other services 261 514
. . 2014 2013
6 Financial revenue mkd 000 mkd 000
Interest income 12 -
Positive exchange differences 15 29
Other revenue 31 -
Total financial revenue 58 29

14



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014

All amounts are expressed in (000) mkd, unless otherwise stated

NOTES TO THE FINANCIAL STATEMENTS (Continued)

. - 2014 2013
7 Operating expenditures mkd 000 mkd 000
Office materials 105 145
Office services 564 157
Utilities (electricity, water, cleaning etc.) 66 41
Postage 53 50
Communications 171 224
Transport 191 1,054
Advertising and entertainment 343 188
Office costs 399 485
Other costs - 7
Bank fees 159 123
Air tickets 1,396 1,012
Accommodation 839 881
Other travel costs 171 12
Direct staff 3,272 2,575
Accounting, audit and consulting services 614 261
Intellectual services 919 1,852
Intellectual services-experts 13,354 10,105
Events 138 526
Other services 114 67
Total operating expenditures 22,868 19,765
. . 2014 2013
8 Capital expenditure mkd 000 mkd 000
Computer equipment and software 159 170
Total capital expenditures 159 170
. . . 2014 2013
8 Financial expenditure mkd 000 mkd 000
Negative exchange differences 74 94
Total financial expenditures 74 94

15



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014

All amounts are expressed in (000) mkd, unless otherwise stated

NOTES TO THE FINANCIAL STATEMENTS (Continued)

9 Property, plant and equipment

Equipment Furniture Total
Purchase value
1 January 2013 110 95 206
Purchases during the year 73 87 160
Sales during the year - - -
31 December 2013/01 January 2014 184 182 366
Purchases during the year 39 84 123
Sales during the year - - -
31 December 2014 223 266 489
Accumulated depreciation
1 January 2013 (18) (8) (26)
Depreciation for the year (31) (17) (48)
Revaluation for the year - -
31 December 2013/01 January 2014 (50) (24) (74)
Depreciation for the year (42) (27) (69)
Revaluation for the year -
31 December 2014 (91) (52) (143)
Net current value
On December, 31 2013 134 158 292
On December, 31 2014 132 214 346
. 2014 2013

10 Other receivables and accruals mkd 000 mkd 000

Receivables for given advance 122 1,077

Receivables for prepaid taxes 42 31

Accruals collected revenues 4,058 1,196

Total other receivables 4,222 2,304

16



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

NOTES TO THE FINANCIAL STATEMENTS (Continued)

. 2014 2013
11 Cash and cash receivables mkd 000 mkd 000
Bank account 1,360 3
Foreign currency account 15,660 2,481
Cash in hand 34 2
Total cash and cash equivalents 17,054 2,486
2014 2013
12 Funds mkd 000 mkd 000
Funds 346 879
Total funds 346 879
.y yess 2014 2013
13 Trade and other liabilities mkd 000 mkd 000
Suppliers 3,977 1,295
Tax liabilities 199 134
Payroll liabilities 1 1
Total trade and other liabilities 4,177 1,430
2014 2013
14 Deferred revenue mkd 000 mkd 000
Revenue collected in advance 37 31
Total deferred revenue 37 31

17



NOTES TO THE FINANCIAL STATEMENTS
For the year ending December 31, 2014
All amounts are expressed in (000) mkd, unless otherwise stated

15 TRANSACTIONS WITH RELATED ENTITIES

As transactions with related parties, are considered the transactions with:

=

Center for Development of NGO’s (CRNVO), Podgorica, Montenegro,

Centre for Information Services, Cooperation and Development of NGO’s
(CNVO0S), Ljubljana, Slovenia,

Center for Promotion of Civil Society (CPCS), Sarajevo, Bosnia and Hercegovina
Cenzura Plus, Split, Croatia,

Civic Initiatives, Belgrade, Serbia,

Institute for Democracy and Mediation (IDM), Tirana, Albania,

Kosovar Civil Society Foundation (KCSF), Pristina, Kosovo,

Macedonian Center for International Cooperation (MCIC), Skopje, Macedonia,
Partners Albania, Tirana, Albania

0. Third Sector Foundation of Turkey (TUSEV), Istanbul, Turkey

N

2RO ONO AW

In 2014, there was a transaction with above stated related entities, for realization of the Project
no. 2012/ 306 - 577, IPA Balkan CS Acquis, financed by European Commission.
16 EVENTS WHICH HAVE OCCURRED AFTER THE DATE OF BALANCE STATEMENT

After the period ending on December 31, 2014 until the date of issuance of the Audit Report,
events which by their significance would have caused a necessary change in the financial
statements did not occur.

18



Ha3uB Ha HenpoduTHaTa opraHusaumja:

doHpaumja bankaHcka Mpexa 3a pa3sBoj Ha rparaHckoTo onwTtecTso Ckonje
Ceavwre:

Ckonje

MatuyeH 6poj:

06524710

BunaHc Ha cocToj6arta

Ha eH 20 rog.
WUsHoc
roavHa BpyTo BpeaHocTa Heto
1 2 3 4 5 6 7
AktuBa: A. MNocTojaHu cpeactaa (002+003+008+009) 001 291714 488738 142892 345846
1 |. HemaTepujanHu cpencrea 002
Il. MaTepujanHu cpeacrtsa (004 no 007) 003 291714 488738 142892 345846
2 3emjuwTa u Wwymu 004
3 "pagexHu objekTu 005
4 Onpema 006 291714 488738 142892 345846
5 [pyr1 matepwjanyu cpegcTea 007
Ill. MaTepujanHu 1 HemaTepujanHn BNoXxyBeaH-a BO NOAroToBKa 008
6 1V. lonropoyHun hrHaHCUCKK BNOXYBaHa 009
B. MapuyHu cpeacTBa, KPaTKOPOUHU NoGapyBakba U aKTMBHU NPECMETKOBHU CMETKM 010
(011+018+019+020+021+022+023+024) 4789932 21276339 21276339
|. MapwyHun cpepacTsa (012 o 017) 011 2485232 17053687 17053687
7 YXupo cmeTka 012 2968 1359998 1359998
8 bnarajHa 013 1519 33591 33591
9 [leBn3Ha cmeTka 014 2480745 15660098 15660098
10 M3aBoeHM NapuyHu cpeacTea U akpeanTuem 015
11 HepesungeHTHa AeBM3Ha CMeTKa 016
12 [pyrv napuyxm cpeacTea 017
13 Il. XapTuu oa BpegHocT 018
14 IIl. Kynysaun 019
15 IV. MobapyBak-a 3a faAeHV aBaHCU, AenOo3UTU U KayLmum 020 1077301 105592 105592
16 V. KpaTKopo4HO - ouHacucku nobapysara 021
17 VI. ipyrv kpaTkopoyHu nobapysaka 022 5823 5823
18 VII. NMobapysak-a 3a NoBeke NNaTeHn AaHOLM U NMpUaoHecH 023 31185 53021 53021
VIIl. AKTUBHM BpEMEHCKM pasrpaHudyBana (025+026+027) 024 1196214 4058216 4058216
19 OpHanpen nnaTeHy pasrpaHuyeHmn TpoLuoum 025
20 MNpeHeceH BULLIOK Ha NMPWUXOAMW 0f NpeTxogHaTa roguHa 026
21 [lpyrv akTUBHU BPEMEHCKW pasrpaHnyyBara 027 1196214 4058216 4058216
B. Matepujanu, pesep CUTEH MHBEHTap, NPOM3BOACTBO, Npou3BoAu 1 cToku (029 no 034) 028
22 Matepujanu Ha 3anuxa 029
23 PesepBHu genosu 030
24 CuTeH nHBeHTap 031
25 MpoussoacTeo 032
26 Mpownasogn 033
27 Crokmn 034
28 . Henokpuenu pacxoaum (036+037) 035
29 Henokpuexn pacxoau - oA NopaHeLHU roanHn 036
30 HenokpueHn pacxoam - oa TEKOBHA roanHa 037
[. CpeacTtBa Ha pe3epBu (039+040) 038
31 MapuyHK cpefcTBa Ha pesepsuTe 039
32 Mnacmanu 1 nobapysarba of pe3epBHUOT (hOHA 040
I.CpencTtBa 3a Apyrv HameHu 041
33 BkynHa aktuBa (001+010+028+035+038+041) 042 5081646 21765077 142892 21622185
34 BoH6unaHcHa akTuBa 043




WU3Hoc

Pen.6p. Mo3uuuja Osnaka
e Ha AON MpeaxopHa W3Hoc Ha AeHoT Ha
roavHa GunaHcupamweTo
1 2 3 4 5
MacuBa: |. M3Bopu Ha AenosHUTE cpeAcTBa 044 878728 345846
35 a) [lenoseH oHA 045 878728 345846
36 |l. PeBanopu3saumoHa pe3epsa 046
111. fonropoynu o6Bpcku (048 no 050) 047
37 [onropoynu kpeanTu og 6aHkK BO 3emjaTa 048
38 [lonropoyHu KpeanuTn o CTPaHCTBO 049
39 [pyrv SONropoYHy o6BpCKU 050
1V. KpaTkopouHu 06BpCKM 1 NAacuBHM NpecMeTKoBHM cmeTku (052 fo 061) 051 1430371 4177046
40 XapTun oa BpeaHocT 052
41 [oGaByBaun 053 1295368 3977480
42 O6BpCKM cnpema pxasaTta U ApYrv MHCTUTYLMW 32 AaHOLM M NPUOOHECH W ApYyrv 06BpCKU 054 134136 198699
43 KpaTkopoyHu domHacucku o6Bpckun 055
44 [pyr1 KpaTkopoyHM 06BpCKM 056 867 867
45 KpaTkopoyHu 06Bpcky cnpema MefyHapoaHU opraHm3aummn 057
46 O6BpCKM 32 NPUMEHW JoHALWW BO Napu o_MeryHapoAHW opraHusauum 058
47 O6BpCKM 3a NPUMEHW [OHALMM BO HaTypa of MerfyHapoAHW opraHu3auun 059
48 [pyr1 o6Bpcku cnpema MefyHapoAH1 opraHu3aumm 060
49 O6Bpcku 3a NnaTu 061
V.MacuBHM BpeMeHcku pasrpaHundyBatka (063 go 065) 062 2772547 17099293
50 MacvBHW BpeMeHCKM pasrpaHnyyBak-a NpecMeTalun U ogHanpes Hannatenu npuxogu 063 31185 36911
51 [len o BULLIOKOT Ha NPUXOAUTE NPeHeceH BO HapeJHasa roguHa 064 2741362 17062382
52 [lpyrv NnacuBHW BPEMEHCKMU pasrpaHnyyBama 065
53 VI.Pe3epBeH doHA 066
54 VII. HepacnpeaeneH aen of BULIOKOT Ha NpuxoauTe - fobuskata 067
55 VIIl.N3BOpK Ha cpeacTBa 3a APYrM HamMmeHu 068
BkynHa nacuBa (044+046+047+051+062+066+067+068) 069 5081646 21622185
56 BoHGunaHcHa nacuea 070

CwmeTtkoBoauten (Vime u npesume) :

EMBT :

CwmeTkoBoauTen (Mme Ha dupma) :
EMBC :

Bo

Ha peH 20 roa.

INvue OAroBOPHO 3a COCTaByBakeTO Ha 6unaHcoT

Pakosoguten

Mevat Ha LIP n pata Ha npuemot

KoHTponata ja naspLuune:




Ha3uB Ha HenpodmTHa opraHusauuja:

doHpaumja bankaHcka Mpexa 3a pa3Boj Ha rparaHckoTo onwTecTso Ckonje
CepguwTe:

Ckonje

MaTuyeH 6poj:

06524710

BunaHc Ha npuxoau n pacxoau

BO NepuoaoT o4 no 20 rog.
Pen.6p Mo3uuwmja Oswaka frenoc
A Ha AOMN | MpenxoaHa TekoBHa
rogvHa roguHa
1 2 3 4 5
|. Pacxoau: MaTtepujanHu pacxoam, ycnyru u amoptusaumja (20250 210) 201 2896807 2055252
1 [MoTpoweHn matepujanu 202 145255 105116
2 [MoTpoleHa eHepruja 203 40890 56208
3 Opyru ycnyru 204 440494 271814
4 [MpeBO3HM - TPAHCNOPTHU yCNyru 205 1054482 191083
5 M3gaTtoum 3a peksiama, nponaraijia u penpeseHrauvja 206 645559 952885
6 AmopTusauuja 207
7 HabaBHa BpegHOCT Ha NnpogafeHuTe matepujanuy, CTOKU 1 YCryru 208
8 HaemHuHM 209 484929 398799
9 [pyrn matepujanHu pacxoam 210 85198 79347
Opyru pacxoam (212 go 221) 211 14387383 17617975
11 [MpoBu3nja 3a NNaTHMOT NpomeT 212 122547 159166
12 KamaTu Ha kpeguTtu n 3aemu 213
13 lMpemun 3a ocurypysare 214 5137
14 [HeBHULM 3a cnyx6eHo naTyBake 1 NaTHN TPOLLOLM 215 1905264 2387098
15 HapomecToum Ha TpoluoumTe Ha paboTHULMTE U rparaHnTe 216 62860
16 HeraTvBHW KypCHW pa3nuku 217 93959 74205
17 YneHapuHu 218 6963
18 Hpyru pacxogu 219 12258650 14929509
19 M3paTtoum 3a meryHapofHa copaboTka 220
20 [peHeceHn cpefcTBa 221
KanutanHu v gpyru cpeactBa (223+224+225) 222 169854 155937
21 a) CpepactBa 3a rpagexHu objektu 223
22 6) CpeacrtBa 3a onpema 224 169854 155937
23 B) [lpyrv KanoTanHu cpegcraa 225
MomoluTn, foHauMM U Apyru AaBayku (227+228+229) 226
24 a) MomolTy, AoOHaUMK 1 ApYyr1 faBara Ha NpaBHK cybjekTn 227
25 6) HagomecTy u nomMoLUTV Ha PU3NYKM LA 228
26 B) [lpyrv nomowT1 1 faBama 229




MNnaTtu u HagomecT Ha nnaTtu (231+232) 230 2575358 3272296
27 a) BkankynvpaHu nnatu 231 2575358 3272296
28 6) BkankynvupaHv HagomecTm 232
29 [aHouu n npyaoHecH Kov He 3aBUCaT O4 pe3ynTaToT 233
30 BoHpeaHu pacxoaun 234
BkynHo pacxoam (201+211+222+226+230+233+234) 235 20029402 23101460
31 OcTBapeH BULLIOK Ha Npuxoau-gobuska npes ogaHouvysame (250-235) ako 250 > 235) 236 2748189 17070804
32 [aHoun, npygoHecy v Apyrn gasayku of gobvskara 237 6827 8422
33 OcTBapeH HeTo BMLIOK-A0BMBKa No ofaHo4yBaHeTo (236 - 237) 238 2741362 17062382
34 BkynHo (235+ 236) unu (23+ 237) ako 237 > 236 =252 239 22777591 40172264
Mpuxoau oa npopax6a Ha NPOU3BOAU, CTOKU U ycnyru (241+242) 240
35 Mpuxoau og npoaaxba Ha NPOU3BOAUN U CTOKU 241
36 Mpuxoau og ycnyrm 242
37 Mpuxoau of kKamaTu U MO3UMBHU KYPCHW Pasnunku 243 29222 26559
38 [Mpuxogm og YneHapuHu, nogapoumn, 4OHaLMN U NPUXOAN O4 APYrY N3BOPU 244 20901421 36784343
39 [Mpuxoau of KMpUW U 3aKynHUHW 245
40 ConcTeeHn npuxoam 246 352088
41 [pyrn npuxogu 247 620000
42 [peHeceH Aen of BULLOKOT Ha NpUXOAUTE of NpeTxogHaTa roavHa 248 1494860 2741362
43 BoHpeaHu npyxoau 249
BkynHo npuxopau (240+243+244+245+246+247+248+249) 250 22777591 40172264
44 Henokpuenn pacxogm (235 - 250) 251
BkynHo (250+251) = 239 252 22777591 40172264
MpoceyeH 6poj Ha BpaboTeHn 438 ) 6

CwmeTkoBoguTen (Vime n npesume) :

EMBI :

CwmetkoBoauTen (Mme Ha cdupma) :
EMBC :

Bo

Ha peH 20 rog.

Jluue oaroBopHoO 3a cocTaByBaH-€TO Ha GUnaHcoT

PakoBoguten

MeyaT Ha LUP v pata Ha npuemoTt

KoHTponaTa ja nsspLuune:




Ha3uB Ha HenpocduTHaTa opraHusauumja:

doHpauuja bankaHcka Mmpexa 3a pa3Boj Ha rparaHckoTo onwTectso Ckonje
Cepguuwre:

Ckonje

MaTtuueH 6poj:

06524710

PacnopegyBate Ha pe3ynrTaToT

U3Hoc
Pen.6p. Mo3unumja Osnaxa 1 o
Ha AON peaxoana TekoBHa roguHa
rogvHa

1 2 3 4 5
1 A. OcTBapeH HeTO BULLOK - OOUBKa 351 2741362 17062382
2 a) den op BuWOKOT-A0OMBKa 3a NOKprBake Ha 3aryba o NPeTXoaHn roanHn 352
3 B. OctaTtok o HeTo Ao6uMBKaTa 3a pacnopeayBame (351 - 352) 353 2741362 17062382
4 a) den 3a pe3epBHUOT hoHA 354
5 6) [len 3a 0enoBHNOT OHA 355
6 B) [len 3a nnatu 356
7 r) den 3a opyrn HameHu 357
8 4) [den 3a npeHoc BO HapeaHaTa roguHa 358 2741362 17062382
9 ) HepacnpegeneH gen og BMLOKOT Ha NpuxoauTe - fobuskarta 359
10 A. HenokpueHu pacxoau-3aryba Bo TeKOBHaTa roguHa 360
11 B. HenokpueHu pacxogmn-zaryb6a o nopaHeLlHU roAMHU 361
12 B. BkynHa 3ary6a 3a nokpuBamwe (360 + 361) = (363 + 364 + 365 + 366) 362
13 a) NokpuBare Ha 3arybaTa of goTaumm 363
14 0) MNMokpuBare Ha 3arybara co oTnuc Ha nobapyBarwaTta Ha AoBepuTennTe 364




15

B) MokpuBame Ha 3arybaTta co HamanyBaH€e Ha pe3epBuTe

365

16

r) HenokpueHn pacxoau - 3aryba

366

CwmeTtkosoguTen (Mme n npesnme) :

EMBI :

CwmeTtkoBoguTen (Mme Ha pmpma) :
EMBC :

Bo

Ha pgeH 20 roq.

Jlvue oaroBopHO 3a cocTaByBaweTO Ha BunaHcoT

PakoBoguten

Mevat Ha LUP v gaTta Ha npuemoTt

KoHTponarta ja usspLumne:




Ha3us Ha cybjekToT:

doHpauuja bankaHcka Mmpexa 3a pa3Boj Ha rparaHckoTo onwTectso Ckonje
MecTo:

Ckonje

MaTtuueH 6poj:

06524710

MocebHu nogaToumn

U3Hoc
Pen.6p. Mo3uuwuja Oswaka
Ha AOMN MpeaxoaHa T
€KOBHa roguHa
rogMHa
1 2 3 4 5
1 A.HEMATEPWUJAINTHU CPECTBA
2 OcHoBauku usgaroum 601
3 M3pgartoum 3a nctpaxysara u passoj 602
4 MaTteHTn, NUUEHLIN, KOHLECUU, 3alUTUTHMU 3HaLUM U OCTaHaTK CnNn4HU Jobpa 603
5 Komnjytepckn codpTeep 604
6 OcTtaHaT HemaTepujaneH Mot 605
7 B.MATEPUJAITHN CPEOCTBA
8 3emjuwita 606
9 Lymn 607
10 MpeBo3HM cpencTBa 608
11 lMoBekeroavwHn Hacagn 609
12 OcCHOBHO cTafo 610
13 KHUrm, ymeTHWYKM gena, CnoMeHUUN Ha KynType 611
14 B. PACXOOU
15 |.MaTepujanHu pacxoam
HabaBHa BpegHOCT Ha npodadeHu matepujanu n genosu(< unu = Ha AOI 208

612

16 op BIMP)




HabaBHa BpeHOCT Ha NpoAaaeHnTe TProBcku CTokn(< unm = Ha AOI 208 oa

17 BP) 613
18 HaemHunHn Ha 3emjuwite(< unm = Ha AOI 209 og BI1P) 614
19 Il. Qpyrn pacxoau
20 OTnpeMHuHn 3a neHsuja(< unu = Ha AOI1 216 og BI1P) 615
21 Mopapoum 3a geua(< nnmn = Ha AOIT 216 op BIMP) 616
22 Momow 3a cemejcTBaTa Ha BpaboTeHuTe(< unu = Ha AOIT 216 op BI1P) 617
23 Momowu 3a BpaboTteHute(< unu = Ha AOI 216 op BI1P) 618
24 Jybunejuu Harpagu(< unu = Ha AOIT 216 og BIP) 619
25 M3paTtoum 3a aBTOpcku XoHopapu(< unu = Ha AOI 219 op BI1P) 620
26 M3paTtoum 3a noBpemeHun n npmuspemeHn padotu(< nnm = Ha AOIT 219 op BIP) 621 1851759 919164
27 lll. NomowTun, AOHaLUK 1 Opyru faBavku
[MomowT, AoHauun 1 Apyrn Aasama Ha cybjekTute Bo fobpa u yenyru(< nnm = 622
28 Ha AOIT 227 op BIP)
HapomecTtun n nomowwt Ha usnydkuTe nuua Bo fobpa u yenyrn(< unu = Ha 623
29 AOI 228 op, BI1P)
30 Opyrv nomowtv n gaBawa Bo gobpa v yenyrm(< nnu = Ha AOI 229 og BIP) 624
31 IV. Mnatn n HagoMecT Ha nnaTu
32 Mnatu(< unu = Ha AOI 231 of BI1P) 625 2575358 3272296
33 MpuaoHecu Ha nnaTtu(< unu = Ha AOI 231 oa BINP) 626
34 HaHouwn Ha nnaTtu(< unn = Ha AOI 231 og BIP) 627
35 HapomecTtun Ha nnatu(< nnu = Ha AOIT 232 op BINP) 628
36 [aHoun Ha HagomecTu(< unu = Ha AOIT 232 op BIP) 629
37 MpuaoHecn Ha HapgomecTu(< unu = Ha AOIT 232 op BINP) 630
38 r. n\PUxoau
39 Mpuxoam op kamatu(< nnu = Ha AOIT 243 op BIP) 631 175 11432
40 Mpuxoam o NO3nTUBHM KypcHU pasnukn(< unu = Ha AOIT 243 op BIP) 632 29047 15127
41 Mpuxoan op uneHapuHu(< unu = Ha AOTI 244 op BIP) 633 123283 230761
42 Mpuxoam op npuaoHecu(< unu = Ha AOTI 244 op BIP) 634
43 Mpuxoan o nogapouun(< unu = Ha AOIT 244 op BIP) 635
44 Mpuxogu og goHaumu(< nnm = Ha AOI 244 og BINP) 636 20739046 34908115
45 Mpuxoan op apyrv nssopu(< unu = Ha AOI 244 op BIP) 637
Mpuxoam oa n3paboTka Ha OCHOBHM CPEACTBa BO COMCTBEHA pexuja(< nnm = 638
46 Ha AOI1 246 og BI1P)




Mpuxoawn og nspaboTka Ha 4eNIoBM U CUTEH MHBEHTap BO COMCTBEHA pexuja(<

639

47 unu = Ha AOI 246 op BI1P)
48 0. NTOCEBHU NOOATOLA
MpoceyeH 6poj Ha BpaboTeHM BP3 OCHOBa Ha cocTojbaTta Ha KpajoT Ha 640
49 MeceuoT
Bo
Ha geH 20 rod.

Jlvue oaroBopHO 3a cocTaByBaweTO Ha 0bpaseuoT

PakoBoguten

Mevat Ha UP v gaTta Ha npuemoTt

KoHTponara ja usspLumne:




Ha3us Ha cybjekToT:

doHpgauuja bankaHcka Mpexa 3a pa3Boj Ha rparaHckoTo onwTectso Ckonje
MecrTo:

Ckonje

MaTtuyeH 6poj:

06524710

CTPYKTYPA HA NPUXoaun no AEJHOCTU

HKO

(HaumonanHa knacudukaumja Ha aejHocTH)

Pep.

Knaca/

OcTtBapeH npuxopn
(BO AeHapwm)

Hasue
Op. | noTknaca
1 01.11|OparnegyBame Ha XuTa (OCBEH Opu3), MELLYHKacT! pacTeHuja u MacrnoiajHo ceme
2 01.12|0OgrnegyBane Ha opu3
3 01.13{OprnenyBane Ha 3eneHYyK, AUHU U NyOEHNULN, KOPEHECT U TPYMNKACT 3EMEHYYK
4 01.14|0pgrnegyBane Ha LIekepHa Tpcka
5 01.15|OparmegyBane Ha TYTYH
6 01.16|OgrnegyBane Ha pacTeHuja 3a NpeanBo
7 01.19{OprnepyBane Ha ocTaHaTV €4HOrOAMLWIHN HAacagu U MOCeBU
8 01.21|0pgrnegyBawe Ha rposje
9 01.22{OprnegyBane Ha TPONCKO M CYNTPOMNCKO OBOLLje
10 01.23|0OpgrnenyBare Ha arpymu
11 01.24|OparnegyBanse Ha jabon4yecTo 1 KOCKECTO OBOLLje
12 01.25|0pgrnegyBane Ha jarogecTo, jaTkacTo U gpyro oBowje
13 01.26{0OpgrnegyBane Ha macnogajHv NogoBK
14 01.27|0OprnegyBawe Ha pacTeHuja 3a NPoM3BOACTBO Ha Nujanaum
OarnenyBane Ha 3a4MHCKN, apoOMaTUYHK U NEKOBUTU pacTeHuja n Ha pacTeHuja 3a ynotpeba Bo papmauumjata
15 01.28
16 01.29{OprnepyBane Ha ocTaHaTy NOBEKErOAMLLHM NOCEBU
17 01.30|OpgrnegyBawe Ha cageH marepujan
18 01.41{OprnepyBane Ha MON3HW KpaBu
19 01.42|0prnegyBawe Ha Apyrv roeega n 6uesonu




581 90.04|JejHocTn Ha objekTUTEe 3a KyNTYPHU MaHndecTaumm

582 91.01|dejHocTn Ha BUBIMOTEKMTE U apXuBUTE

583 91.02|[JejHoCTM Ha My3eunTe

584 91.03[3awTtnTa Ha ucTopuckn Mecta 1 rpagbu, kKako U CIIMYHU 3HAMEHUTOCTM 32 NOCETUTENM
585 91.04|JejHocTn Ha 6OTAHMYKM 1 300J10LLIKN FPaAHU U NPUPOAHU pe3epBaTu

586 92.00|JejHocTn Ha KoUKake 1 06noxyBaHe

587 93.11|PaboTta Ha cnopTcknte 06jekTu

588 93.12|[JejHocTn Ha cnopTckuTe Ky6boBu

589 93.13|O6jekTn 3a HUTHEC

590 93.19|OcTtaHaTi CNnOpTCKM AEejHOCTH

591 93.21|JejHocTn Ha 3abaBHN 1 TEMATCKM NAPKOBU

592 93.29{OcTaHaTtn 3abaBHM U pekpeaTUBHU OEjHOCTU, HECMOMHATX Ha APYro MECTO

593 94.11|JejHoCTn Ha AENOBHM OpraHM3aLm U opraHmsauumn Ha pabotogasum Bp3 6a3a Ha 3a4/ieHyBaHe
594 94.12{0ejHoCTn Ha CTPYKOBHM OpraHn3auum Bp3 6asa Ha 3a4/ieHyBake

595 94.20|[JejHoCTN Ha CUHAMKaTUTE

596 94.91{0ejHocTn Ha BEPCKM OpraHn3aumm

597 94.92|[lejHOCTN Ha NONUTUYKM OpraHM3aLmu

598 94.99(0ejHocTn Ha Apyrv opraHusaumu Bp3 6asa Ha 3a4rieHyBake, HECMOMHATK Ha APYro MecTo 40172264
599 95.11|lMonpaBka Ha koMMjyTepu 1 nepudepHa (AononHMTENHA KOMMjyTepcka) onpema
600 95.12{MonpaBka Ha onpema 3a KOMyHUKaLK

601 95.21|lMonpaBka Ha ENEKTPOHCKM ypeam 3a LUMPOKa NoTpoLlyBaYka

602 95.22{MonpaBka Ha anapaTtu 3a LOMaKMHCTBA Kako 1 onpemMa 3a A0OMOBW U rpagaviHu
603 95.23|lMonpaBka Ha 00yBKW 1 NPOM3BOAN O KOXa

604 95.24|MNonpaBka Ha meben 1 NoKykHWHa

605 95.25|MonpaBka Ha pa4yHn YaCOBHULM, CaaTu U HaKnUT

606 95.29{MonpaBka Ha apyrv npeaMeTu 3a nnyHa ynotpeba v 3a JoMaknHcTBaTa

607 96.01|lMepeHe N XEMUCKO YNCTEHE HA TEKCTUITHN N KP3HEHW NPOU3BOAMN

608 96.02|Ppusepckn canoHu 1 canoHu 3a pasybaByBake

609 96.03|MorpebHn 1 cnu4HK gejHoCTn

610 96.04|0ejHocTn 3a Hera 1 ofpXKyBaHe Ha TENOTO

611 96.09|OcTaHaT NMNYHKU YCIYXKHU OEJHOCTU, HECMIOMHATK Ha APYro MECTO




612 97.00|JejHocTn Ha AomaKknHCTBaTa kov BpaboTyBaaT nocnyra (4omalleH nepcoHan)

613 98.10{JejHocTn Ha NpuBaTHUTE JOMAKMHACTBA KOW NPON3BEAYBaaT PasHOBUAHA CTOKA 3a CONCTBEHWU NOTPEOU
614 98.20|[JejHoCTM Ha NpMBaTHUTE OMAKUMHCTBA KOW BpLUAT Pa3riMdHM YCITyri 3a CONCTBEHM NOTPedu

615 99.00{dejHocTn Ha ekcTpaTepuTopujanH1 opraHnsaumu n Tena

BKYIMNHW NPUXogu

40172264

Bo
Ha peH 20 roa.

Jlnue oaroBopHO 3a cocTaByBakeTO Ha 0bpaseLoT

Pakosoguten

Meyvat Ha LP n paTta Ha npuemoT

KoHTponara ja usspLuumne:
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BCSDN Annual Report 2014

VISION & MISSION

Balkan Civil Society Development Network (BCSDN) is a regional network of local civil society
organizations (CSOs) from the Balkan region (Albania, Bosnia and Herzegovina, Bulgaria,
Croatia, Kosovo, Macedonia, Montenegro, Romania, Serbia, Slovenia and Turkey).

Its vision is sustainable peace, harmony and prosperity of societies in the region.

Its mission is to empower civil society and influence European and national policies towards more
enabling environment for civil society development in order to ensure sustainable and functioning
democracies in the Balkans.

GOALS & OBJECTIVES

BCSDN goals and objectives are:

1. Increased role of civil society by strengthening its voice in policy- and decision-making
process on national, regional and EU level;

2. Promoted civil dialogue between civil society actors, state institutions and the European
Union in order to influence public policy;

3. Developed advocacy knowledge and skills of civil society actors as a base for achieving
greater impact; and

4. Strengthened communication, coordination and cooperation between civil society actors in
the Balkan region.

MID-TERM PRIORITIES

Priority 1: Monitoring EU & national policies on civil society through a common/regional
framework on enabling environment for CSDev;

Priority 2: Improving funding policies & procedures for civil society at EU & national level;
Priority 3: Establishing structured dialogue between civil society in the Balkans, national & EU
institutions;

Priority 4: Promoting alternative sources & models for supporting civil society;

Priority 5: Increasing opportunities for influencing EU & national policies & programmes for civil
society;

Priority 6: Improving communication and increasing involvement throughout the region.

METHODS OF WORK

BCSDN realizes its goals mainly through advocacy and lobbying activities, by:

- Developing joint positions and statements on initiatives and areas of interest common to all
member organizations and taking necessary action;

- Coordinating and cooperating with other organizations, networks and other actors on joint
positions and initiatives;

- Coordinating cooperation between its members and developing joint projects and initiatives;

- Facilitating exchange of information and experience between its members and national and
local state institutions and the EU;

- Coordinating and compiling researches and relevant information;

- Coordinating capacity-building and other events.

BCSDN is a registered foundation under the Macedonian Law on Citizens Associations and
Foundations (Official Gazette of RM No. dated 31/98 and 29/2007) as of 30" September 2009
with the Decision no. 3012009172866 of the Central Register of the Republic of Macedonia
(CRM).

BCSDN identification number: 6524710. Tax identification number: 4057009503419.
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NETWORK MEMBERS & ORGANS

BCSDN consists of partner organizations, which are equal in their rights and duties as members
of the network. Principle of cooperation, partnership, tolerance, dialogue and respect for others
are the main working principles in the network. The network organs consist of the Council, the
Board, the Executive Office and the Executive Director.

Members

1. Albanian Civil Society Foundation, Albania;

2. Center for Development of NGO’s (CRNVO), Montenegro;

3. Centre for Information Services, Cooperation and Development of NGO’s (CNVOS), Slovenia;
4. Center for Promotion of Civil Society (CPCS), Bosnia and Herzegovina;

5. Cenzura Plus, Croatia;

6. Civic Initiatives, Serbia;

7. Diakonia Agapes, Albania;

8. Ecumenical Humanitarian Organization (EHO), Serbia;

9. Institute for Democracy and Mediation (IDM), Albania;

10. Kosovar Civil Society Foundation (KCSF), Kosovo;

11. Macedonian Center for International Cooperation (MCIC), Macedonia;
12. Opportunity Associates Romania (OAR), Romania;

13. Partners-Albania, Center for Change and Conflict Management, Albania;
14. Third Sector Foundation of Turkey (TUSEV), Turkey;

15. Vesta Association, Bosnia and Herzegovina®.

The Council is the highest of BCSDN and is composed of one authorized representative of each
organization with a member status. The Council is chaired by the Chairperson of the Council,
which is selected on an annual, rotating basis.

The Board is the governing and supervisory organ body of BCSDN. It is composed of 7
members: Chairperson of the Board, Deputy Chairperson of the Board and 5 members. Mandate
of the Board members is 3 years. The new Board mandate has started on 19" June, 2014.

Board members (mandate till 2017)

1.Venera Hajrullahu, Kosovo, Chair (elected as of 5" September 2012) ;
2.Tina Divjak, Slovenia, Deputy-Chair (elected as of 29" August, 2014);
3.Aleksandar Krzalovski, Macedonia;

4.Slavisa Prorok, BiH;

5.Ana Novakovic, Montenegro;

6.Dubravka Velat, Serbia;

7.Gjergji Vurmo, Albania.

The Executive Office in Skopje, Macedonia, manages the daily functioning and coordination of
the network.

The Executive Director is the major administrative and financial official and represents BCSDN
with other institutions, networks and donors. The Executive Director is appointed by the Board
and participates in Council and Board sessions without the right to vote. The current Executive
Director Tanja Hafner Ademi has been re-appointed to the posmon after a successful e360
degree evaluation and has started a new 3-year mandate on 7" October, 2014.

! Organization with consultative status.
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1. PROGRAMME FRAMEWORK

1.1. Goals

In the period 2012-2014, BCSDN is contributing to implementation of its mid-term priories:

Priority 1: Monitoring EU & National policies on civil society through a common/regional
framework on enabling environment for CSDev

Priority 2: Improving funding policies & procedures for civil society at EU & national level

Priority 3: Establishing structured dialogue between civil society in the Balkans, national &
EU institutions

Priority 4: Promoting alternative sources & models for supporting civil society

Priority 5: Increasing opportunities for influencing EU & national policies & programmes for
civil society

Priority 6: Improving communication and increasing involvement throughout the region

1.2. Target Group & Area
BCSDN target group are CSOs working on civil society development (CSDev) in the Balkan
region. The direct beneficiaries are local civil society development and resource organizations.

With its activities, the network targets stakeholders such as national institutions and international
governmental organizations (IGOs). Among national institutions, the focus is on national public
bodies/offices for cooperation with CSOs in member countries. Among IGOs, in focus are the EU
institutions, Council of Europe (CoE), Regional Cooperation Council (RCC) and related inter-
governmental initiatives in the Balkan region.

BCSDN promotes the principle of inclusiveness of marginalized and vulnerable groups in the
society (incl. Roma community, inhabitants of rural areas).

BCSDN works in countries of the Balkan region, Europe and internationally, according to its
mission, vision and goals.

1.3. Planed Activities & Results

In 2014, the network continued with the implementation of its Mid-term Strategy 2012-2014, as
approved by the 2012 Split ACM, and the Annual Plan 2014, approved on the 2014 Prishtina
ACM. The Mid-term Strategy is based on and continues the network’s efforts from the previous
strategic period 2009-2011. The success of the network has been in its advocacy at the EU and
regional level and creating synergies with efforts of its members on national and local level. In the
mid-term period 2012-2014, the network remained devoted to the same but refined strategic
priorities in the attempt to consolidate its efforts in the enabling environment for CSDev in
member countries and the role of the sector in the EU integration process, while further
strengthening information-sharing and the coordination in the civil society in creating synergies
for cooperation and advocacy measures of its members.

Concretely, the Annual Plan 2014 included the following measures and activities, under:
> Priority 1, promotion of 1* regional and 8 country reports under the Monitoring Matrix
for Enabling Environment for CSDev, preparation of 2014 country progress reports and
advocacy on its recommendations vis-a-vis public institutions;
» Priority 2, mix of global European and country level actions to support improvement of
tax regime and public funding support to civil society;
Priority 3, mix of European and country actions in support of improved cooperation
between public institutions and civil society and role of CSO in EU integration process;
Priority 4, finalized and promoted findings of donor strategies and priorities qualitative
study;
Priority 5, continuation of Slovak and Balkan Public Policy Fund (SBPPF) by extending
it to 6 Western Balkan countries and adding a pilot internship component;
Priority 6, continuation of network’s standard information and coordination activities.

A\

vV V V
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2. IMPLEMENTED ACTIVITIES
2.1. Monitoring EU & National Policies

The Strategic choice/approach for this area defined in the Mid-term strategy 2012-2014 aims to
consolidate the existing research and knowledge on enabling environment in a consistent and
applicative Monitoring Matrix defining the basis of a so called Civil Society Acquis to identify
gaps, weakness of regulatory framework and practice, devise measures and lead action to
address them.

Immediate results and impact 2.1.1. The Monitoring Matrix
include: Setting the baseline: Developing and
v" MM findings reflected in EC Progress Promotion of Baseline Country and

Reports 2014-2015 Regional Reports & Advocacy

v’ Framing national discourses on national . o
instrument and needs in CSDev (esp. In 2914, the pres.entatlon.of the MOI’]ItOI’I.n.g
Albania, Serbia) MatI:IX on Enabling Environment for Civil
Society Development (the MM) Country

reports was organized in 8 Balkan countries®
and Turkey by BCSDN members. Presentations
were attended by approximately 300
participants from civil society, government
[7 institutions, and donors. The events presented a
chance to communicate the reports’ findings as

v" MM recognized and presented as
unigue and innovative  monitoring
mechanism (eg. CIVICUS ICSW, Black
Sea Forum, Georgia)

well as challenges of the enabling legal and practical environment for
CSDev in Enlargement countries. Additionally, the first Regional
Report on enabling environment prepared in partnership with ECNL on
was presented on 27" May, 2014 to over 40 key representatives of the
DG Enlargement, European networks, experts and civil society from
WBT countries. The rationale behind the regional report was to identify
key common issues across the region, which would serve as a basis
and also as priorities for further intervention in the creation of more EE
for CSDev, more concretely for identifying advocacy activities towards
the EU. This event served as an opportunity to inform EU stakeholders
of the monitoring findings, which as a result brought the EC
representative to the acknowledgement that stronger support should
be given to capacity building for both governments and CSOs.

The work on advocacy actions was launched with a joint workshop held in Pristina on 16™ April,
2014. The workshop aimed at presenting diversification of tools used in support of
communicating the findings and tracking progress in EE for CSDev in individual countries. The
MM reports were also presented and guided the agenda in setting up the national benchmarks to
be achieved under the Guidelines of the EU for Support to Civil Society in Enlargement
Countries, 2014-2020 at the 1* EU-Government-CSO conference organized by TACSO in Tirana
on 7"-9" May, 2014.

The 18" June, 2014 workshop in Skopje marked the
reflection of the first monitoring year and revision of the
approach in measuring the progress in monitoring cycles.
Working groups, comprised of experts from the network,
agreed on developing a joint sample questionnaire for surveys
and interviews in all countries and defined 12 core standards
to be monitored in each country, while the rest 12 are to be
monitored on biannual period and can be added based on

2 Albania, BiH, Croatia, Kosovo, Macedonia, Montenegro, Serbia.
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monitoring needs in each of the 7 monitoring countries. The 12 standards were selected
according to importance, the EU CS Guidelines and the potential for change. In September, the
master questionnaire for e-survey was developed. Although not standardized, the master
presents the first step towards the unification of methodology in monitoring countries. The task for
the master questionnaire for interviews/focus groups is currently under consideration and is
pending its realization.

Different approaches to diversification of tools to be developed in support of communicating
monitoring findings and measuring progress in EE in CSDev were considered and agreed to be
tested in the form of a scale for measuring progress. Embracing quantitative methodology,
namely the scaling, not only does adds on the already existing qualitative interpretation of the
MM indicators, but it also gives possibility for easier interpretation and articulation of the
monitoring findings, recommendations and ultimately improved advocacy approach.

In October, 2014, BCSDN published its 6th analysis on how the
European Commission has treated the issue of civil society
development and assessed the progress made in the Enlargement
countries within the Enlargement Strategy 2014-2015 and the country
Progress Reports published in the beginning of the month. In brief, the
analysis shows the Commission has unified its approach towards the
issue of civil society and for the first time has structured it as separate
section within the political criteria of the progress report for each
country. It has furthermore mainstreamed civil society in Acquis
chapters to some extent. Most importantly, the EC has used clear,
strong and focused language in delivering the key messages to the
governments and in highlighting the need for fostering enabling
environment for civil society.

P

November 2014, saw a kick-off workshop on Economic
value of the civil society in the Balkans. Based on one of
the key recommendations from the Regional MM 2013
report, the aim of this workshop was to identify most
important parameters of economic value of civil society (e.g.
number of employees, volunteers, overall budgets) in WBT
countries to advocate these to be included in official
statistical measurements as a basis for sound and realistic
measure towards CSDev.

The new monitoring cycle was launched and the 8 MM country monitoring reports for 2014
were prepared towards end of the year. Its promotion and presentation to the relevant
stakeholders is expected in the first quarter of the same year.

2.2. Funding Policies and Procedures for civil society at EU and
National level

The Strategic choice/approach for this area defined in the Mid-term strategy 2012-2014 includes
influencing of European level funding policies and procedures (via a mix of involvement into
existing efforts of European networks’ advocacy efforts and promotion of support models
synergies used by different foreign and local donors and the EC) and national level (advocacy on
enabling support to participation to EU projects, state financing and tax regime for CSOs -
Monitoring Matrix Area 2).

At the EU level, BCSDN continued its participation and support of
monitoring and assessing IPA funding transparency via the Aid
Transparency Index (ATIl). BCSDN also continued with the
comprehensive review of all IPA CSF funding support to include the
years 2012 and 2013. Analysis of the state of play and the use of IPA
CSF till 2014 was prepared and presented to BCSDN’s members for — A|p)
brainstorming. The scope of the analysis was broadened to include a) T

data on the use of funds by CSOs from the IPA cross-border component INDEX
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(managed by DG) in the IPA beneficiary countries; b) data on the state funding in three pilot
countries (Macedonia, Montenegro, Serbia) as a comparison to EU funding available to CSOs.
The analysis will serve for further advocacy points, while a policy brief with Infograph for visual
presentation of the findings is to br published in the beginning of 2015.

Immediate results and impact 2.2.1.Improving Transparency and
include: Inclusive Programming of CS within IPA
Funding

v" DG Enlargement published

Implementation Schedule and started In cpntir!uation of co_operation f_rom 2013, BCSDN
publishing information on IPA funding to again this year provided analysis and assessment
ATl standard as of September 2013 of DG Enlargement under the Aid Transparency
v Provided clear facts and argument Index (ATI), the industry standard for
towards the EC in improving its support assessing foreign assistance transparency
to civil society and transparency of IPA among the world’s major donors. BCSDN role
funding (e.g. launch for 1% operating was in providing independent assessment against
grants call for proposal) the PWYF and DG’s own assessment, which

v' Enabled timely information and : :
inclusion to civil society influencing IPA were then analyzed and influence the final

2014-2020 priorities. scoring.

7 In terms of programming of IPA civil society

support, the focus in 2014 was on monitoring

and coordinating input of civil society to the
new IPA 2014-2020 cycle while at the same time continuing regular monitoring of programming,
awarding and contracting of IPA CSF assistance. Concretely, the review of all IPA CSF funding
support 2007-2011 was expanded to provide a comprehensive analysis covering the whole
period of IPA (2007-2013) that was used to give concrete recommendations for improvement in
the programming of the IPA 2014- 2020. The research was closed with data as of 31° December,
2014 incl. comparison with the state funding mechanisms for support of CSOs to provide for
strengthened and targeted basis for advocacy towards both EU commission as well as national
governments.

BCSDN has used this analysis for actively contributing to the process of programming of the
upcoming IPA 2014-2020 assistance. Contributions with concrete recommendations were
prepared and sent to the relevant institutions on the Macedonian Country Strategy document
2014-2020 and the Multi-beneficiary Action Document 2014-2015. Additionally, initial analysis
with suggestions for improvements was prepared and sent to the members for the other country
strategic documents. In doing so, BCSDN cooperated and supported the CSO-lead IPA
coordination mechanisms or initiatives where existent (e.g. Kosovo, Macedonia, Serbia).

2.2.2. Support to individual country advocacy activities

BCSDN supported several in-country advocacy activities directly or via
its members under the MM Area 2 (CSO Financial Viability and
Sustainability). In Albania, as a result of advocacy activities - lead by
Partners Albania and including IDM — changes to the VAT law included
clarifications and improvement in the tax treatment of CSOs. Advocacy
on the transparency and accountability of state funding was launched
with an IDM debate and policy brief. In Kosovo, activities were directed
towards reforms related to state funding for civil society, in particular the
revision of the antiterrorism law, whose restrictions directly impede the
funding for CSOs. In Macedonia, updated version of guidelines on
economic activity was published to promote the new measure with
CSOs and both BCSDN and MCIC supported a CSO initiative to
improve long-standing tax treatment issues (personal tax etc.). Similarly,
in Serbia, the support was provided to initiatives directed towards the
changes of tax laws.
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2.3. Establishing structured dialogue between civil society in
the Balkans, national and EU institutions

The strategic choice/approach for this area defined in the Mid-term strategy 2012-2014 is
composed of advocacy for effective participation to existing structures for dialogue and
programming, both at European and national level, under current, future IPA and Structural
Funds.

2.3.1.Strengthening the role of civil
society in Enlargement process via

Immediate results and impact

: . research

include: . B o .

v The role of civil society and citizens As partner in the FP7. Maximizing the Integration
perspective represented in key Capacity of the EU” project, BCSDN as the only WB
research on the EU integration partner provided the local context and particularly
capacity included the perspective of the role and value of

v/ Boosting and supporting re- civil society actors in the project’s activities and
engagement of public institutions- outputs, which are targeted to EU and
civil society relations in several Enlargement countries decision-makers.

countries (e.g. Albania, Kosovo)
v' Improved knowledge and capacities

of CSOs and Government officials In 2014 BCSDN has contributed to 3 research

on (social) service provision activities: . .
regionally and esp. in Albania, 1. Identifying national discourse on EU Enlargement
Serbia in Macedonia and Serbia;

2. Mapping on EU efforts to promote the rule of law
[,’7 in Enlargement countries (the view of watchdog
CSOs and media);

3. Organization on international workshop on the
Effects on Europeanization on the issue of minority rights protection in Enlargement countries
(the role of CSOs).

The aim of the Identifying national discourse on EU Enlargement deliverable was to identify how
the EU Enlargement is perceived by ordinary citizens in two enlargement countries: Macedonia
and Serbia. BCSDN was tasked to prepare data for analysis using the Q method analysis
foreseen by the coordinator of the task - Leiden University. For this purpose, BCSDN organized 3
focus groups in each country, whose results were used for complying Q sort interviews. BCSDN
conducted 72 individual interviews in total with random respondents across Macedonia and
Serbia. The aim of the research on Mapping on EU efforts to promote the rule of law in
Enlargement countries was to map EU efforts to develop judicial independence and the rule of
law in the Western Balkans. For this purpose, BCSDN was responsible for identifying and
conducting 12 interviews with relevant watchdog civil society and media organizations in the
Western Balkan countries active in addressing improper political influence in the judicial system.

The third deliverable BCSDN was involved as part of the
MAXCAP project was the international workshop organized
in partnership with Queen Mary University London on “The
Effects on Europeanization on the issue of minority rights
protection in Enlargement countries”. The workshop was
held on 20" -21° November, 2014 in Sarajevo. BCSDN was
responsible for organizing the workshop and for bringing
relevant CSOs from the region to present the practitioner’s
point of view and contribute with a bottom up insight in
identifying EU’s future agendas and priorities. Experience on
the role of civil society and especially the enabling environment was presented within a MAXCAP
seminar held in Thilisi on 8"-9" October, 2014, Georgia before Georgian academia, decision-
makers and civil society representatives.

2.3.2. Support to individual country advocacy activities

BCSDN supported several in-country advocacy activities directly or via its members under the
MM Area 3 (Government-CSO Relationship). In Albania, advocacy in improved institutional set-
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up for cooperation resulted in adoption of a Parliament declaration on the role of civil society on
24th December, 2014. Research on social procurement was conducted and published,
advocating for development and implementation of social procurement and partnership between
the CSOs and the State in the process. In Kosovo, support was provided to implementation of the
new Strategy by supporting development of the rulebook and procedure for selection of civil
society representatives to the Council. In Macedonia, a monitoring assessment on the
implementation of the Strategy 2012-2017 was made so as to boost staled process of
implementation. In Serbia, social contracting concept with exchange of good practices was
presented in Serbia which aimed at improving the implementation of the Law on social provision.
Finally, a regional study visit on service provision was organized in Slovenia on 22"0.24"
October, 2014 for representatives of governments and project with the purpose of presenting the
Slovenian case of already established partnership between state and CSOs in the area of service
provision.

2.4. Alternative sources & models for supporting civil society

The strategic choice/approach for this area defined in the Mid-term strategy 2012-2014 is to
inform and influence exit strategies of foreign donors supporting CSDev and effective transition to
domestically-funded civil society.

In 2014, field visit interviews were finalized with
Immediate results and impact Kosovo being the 6" and final country within the
include; framework of the donor strategies and practices
v/ Mapping donors cooperation and research. With this, the field research phase was
coordination with local finalized with a total number of 84 donors
stakeholders interviewed. Data collected from field research
¥ Influence on EU and other donor served as a basis for developing in-depth country
I""gerl'd‘."‘s_lto [efecthelneeds ol specific analysis as well as the regional perspective,

ocal Civi SOCIety actors WhICh was produced by

7 Queen Mary University of a

London. The analysis was i
first presented to the
national donors/stakeholders in Bosnia and Herzegovina (20th
November, 2014) and Macedonia (28th November, 2014), for
consultation and feedback. Upon receiving the comments and remarks
from the relevant stakeholders, the analysis was published in December = | A FRACTICES
2014. This analysis delivers profile of strategies employed by donors in i ’
the WB region with the aim of providing comprehensive understanding
of policies, decision making, coordination mechanisms and approaches
taken by international donors in the region.

2.5. Opportunities for influencing EU and national policies and
programmes for civil society

The strategic choice/approach for this area defined
Immediate results and impact in the Mid-term strategy 2012-2014 is to support
include: advocacy capacities, develop skills and provide
information on the existing civil society related
v Tailor-made policy and advocacy policies and programmes.
support to 21 CSOs in 6 Balkan
countries
v Piloted fellowship component to
strengthen the SBPPF approach

4
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2.5.1. Slovak Balkan Public Policy Fund - Widening the Network by Sharing
Experiences and Knowledge

BCSDN, in cooperation with Pontis Foundation and support by
Slovak Aid has administrating the 2 cycle of the Fund with
the aim to support civil society actors form the Western
Balkans to develop their advocacy capacities and increase
their engagement into the creation of public policy in regards
to the EU integration process. The SBPPF has proved to be a
successful support model for boosting the advocacy skills of
civil society representatives, as the projects supported in both
rounds have demonstrated tangible results from their policy
work.

BCSDN in 2013 announced the successful candidates for funding under the Slovak and Balkan
Public Policy Fund Programme. Out of 167 submitted project proposals from organizations and
researchers from Albania, Bosnia and Herzegovina, Kosovo, Macedonia, Montenegro and
Serbia, 21 proposals were selected for funding. All selected grantees implemented their
research and advocacy projects throughout 2014, all the papers have been publicly presented in
front of relevant stakeholders at national level, organized by the grantees themselves and funded
through SBPPF. The objective of the public presentations was to present the research data and
the main policy recommendations set in the policy papers but also it served as an opportunity to
raise public awareness about the addressed topic in each of the papers and advocate and lobby
for improvement of public policies among the representatives of the CSOs, public institutions,
donors and other relevant stakeholders who attended the presentations. A total of 21 public
policy papers have been published in a joint SBPPF publication, prepared by BCSDN. Through
this second round of the SBPPF programme, the grantees (organizations and individuals)
prepared quality policy outputs, revolving around two priority themes 1) Democracy and the rule
of law and 2) Non-majority communities.

From 1%-3“ October 2014, representatives of 5 SBPPF
grantees attended a study visit in Brussels. The grantees
participated on a tailor made study visit with relevant individual
meetings that took place in Brussels, with the EU institutions,
CSOs and businesses that are relevant for the field of their
research. IDSCS and CEA from Macedonia, KCSS from
Kosovo supported by Pontis Foundation and SlovakAid;
Institute for Environmental Policy from Albania and CERD BIH
supported by BCSDN through the IPA FPA project participated
on the visit. Joint meetings were organized in the EP with MEP
Kukan that has a long term experience with the WB countries with whom the grantees were able
to discuss directly the enlargement process and the situation in their countries. The grantees also
met with the units of the EP that deal directly with the Western Balkans, a meeting organized by
Mr. Andre de Munter, policy advisor in the EP and the Slovak representation to the EU. They all
had highly useful meetings with EC representatives dealing with their countries and the topics
they have worked on, and specific organizations on EU level that work on similar issues.

The Fund results were presented at two occasions: at the 3rd Annual International Conference
“Development and Democracy” held in Bratislava, Slovakia, 15" October, 2014 and in a meeting
with the Slovak ambassador in Macedonia. H.E Martin Bezak held on 13" November, 2014.

2.5.2. New Internship Component-Young Researchers Programme

‘J 2 Under the Visegrad-Balkan Public Policy Fund, Young
o : Researches Programme, BCSDN partnered with several CEE
organizations (the Pontis Foundation (Slovakia), DEMAS
(Czech Republic), Demnet (Hungary) and its member KCSF
(Kosovo) to pilot an internship component to its capacity-
building via the Fund. The aim of the programme was to
provide fellows with a chance to get first-hand experience with
successful stories of the transformation process and
involvement of the civil society in policy making. Within the
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framework of this programme, on the 24th of April 2014 in Skopje, the “Promotion of the selected
IVF Fellowships from Macedonia” took place, organized by BCSDN. The event was an
opportunity to inform the public about the possibilities offered through this programme through
presentations of the selected research fellowships, and served as a platform for exchange of
experiences and for discussion on the opportunities for further cooperation.

Immediate results and impact 26 Communication and .
include: involvement through the region

v" New innovative communication
products (i.e. Infograph & photo-

story) have engaged new The strategic approach/choice for this area defined

audiences and made information in the Mid-term strategy 2012-2014 is focused on

more enticing. effective and sustainable functioning of BCSDN and
v' A more active communication effective internal and external communication.

strategy has seen the significant
growth of BCSDN's audience

When it comes to communication and outreach,
V 2014 has been an exciting and successful year for
BCSDN, marked with numerous events, publications

and products which have reached a wide target

audience and have received positive feedback by
important stakeholders. BCSDN continued using and enhanced its existing outreach programs
which include BCSDN'’s main website, the E-mail Alerts service, Newsletter and social media, but
also expanded to other social networking channels, such as Twitter and LinkedIn, in order to
effectively reach different audiences, and paid increased attention to branding and visualization in
order to strengthen recognition and visibility of the network and its products. Especially exciting
was the launching of the new Monitoring Matrix website, first of its kind focused on the
region, aiming to engage the audience and capture the visitors’ interest with better visual
presentation of the comprehensive research..

2.6.1. Outreach and Communication

Last year's communication strategy was reviewed and refreshed, and a more comprehensive
approach was developed, leading to a wider audience reach.

The main BCSDN website has attracted around 22.000 visits in  [* "',');"— SR
2014 made by 13.450 users, out of which more than 40% are '
returning visitors. Despite the fact that the number of visitors to
the website has not shown an increase since last year, there has
been an increased interaction of the visitors with the page based
on the average length and number of pages viewed during a
session which have increased since 2013. This confirms that
balkancsd.net is perceived as a relevant source for information,
news and resources regarding civil society in the region, and has
an established base of regular visitors. The Monitoring Matrix
website, on the other hand, after seven months since its launch
has attracted around 1.300 visitors, with a relatively high return
rate of 45%, showing that about half of the visitors, have been
visiting the website multiple times.

www.monitoringmatrix.net

Furthermore, BCSDN in 2014 used a more elaborate social
media strategy and increased its activity on different social
07104

1
o

networking channels, namely Twitter and LinkedIn, apart of the
already active Facebook page. BCSDN's Facebook page

)

non 9 twitter continued growing in 2014 and reached 2071 “likes”, which
4LOJ R ﬂJ followers represents a notable 60% increase in number of fans since last

year, but has also shown an increase in audience engagement
02 Linkedm with the page. In 2014 BCSDN used several sponsored ads
catered to a desired demographic which has showed significant
results in ensuring a wide reach of the target audiences and in
increasing the engagement of users. Regarding other social
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networking channels, BCSDN'’s Twitter profile has tripled its followers’ base, reaching 289
followers (thus, tripling the followers base), while the newly opened LinkedIn profile, aiming to
present more technical content and reach professionals in the field, is slowly building its expert
audience and connections, and has reached more than 90 followers within a couple of months.
While social media have been used effectively for reaching a wider audience, BCSDN’'s Email
Alerts (EMA) service and the quarterly Newsletters have remained popular with the more expert
audience, and are key to reaching BCSDN’s most important stakeholders. The E-mail Alerts is a
bi-weekly service that consolidates and disseminates interesting and up-to-date news and
information about civil society in the region. The EMA’s subscriber base has around 1400
registered users, and the number continues to grow. The Newsletter service, on the other hand,
this year was refreshed and redesigned to put the focus solely on the network, in order to better
communicate and promote BCSDN's activities and achievements and reach important
stakeholders more effectively. In 2014, BCSDN published 24 E-mail Alerts and 3 Newsletters. In
addition to the regular Newsletters, BCSDN prepared a special Newsletter edition on the topic of
the EC Enlargement Strategy and Progress Reports, featuring BCSDN’s background analysis
and related publications, which was directly communicated to experts, media and relevant
institutions.

In 2014, BCSDN had several publications which were
successfully presented and gained the attention of various
stakeholders. The 10™ published edition of the Balkan
Civic Practices is the first Monitoring Matrix Regional
Report and the 11™ edition is the “Donor Strategies and
Practices for supporting Civil Society in the Western
Balkans” Report. In addition to the Balkan Civic Practices
publications, BCSDN within the framework of the Slovak
Balkan Public Policy Fund (SPBBF) prepared a joint
publication of 21 public policy papers on various topics, and
promoted the publication also at an international
conference in Bratislava, as well as to the Slovak
Joint SBPPF publication Ambassador in Macedonia.

In order to effectively reach the target audience, BCSDN is using various
communication channels and tools, both online and offline. Seeking to
increase the visibility of the network and its products, in 2014 BCSDN
designed a number of printed promotional materials which were
disseminated at different BCSDN events. In this regard, BCSDN designed
a notebook, two leaflets for the Monitoring Matrix, and a booklet on what is
an enabling environment for CSDev, providing a better visual presentation
of BCSDN's products and engaging/reaching out also to a
wider non-expert audience. In addition, for a more eye-
catching experience online, BCSDN implemented a
“photo-story” promotional campaign on Facebook for the

Brogom

MONITORING
MATRIN ON

Monitoring Matrix regional report during the summer. In F FOR CIVIL
order to engage the audience and keep the information BEvrtPENT: Monitoring Matrix

“alive” for a longer time, quotes from the report were
uploaded on the Facebook profile as images designed to
reflect and promote the Monitoring Matrix branding and
thus to increase recognition.

promo materials

Altogether, BCSDN’s communication activities have shown positive results, and the feedback
and engagement by influential organizations and relevant individuals has confirmed that the
information was reaching key stakeholders within and outside of its operational region.
BCSDN will continue improving efforts in engaging the target audience and increasing visibility
and recognition of the network, for which a communication strategy on a network level, instead of
EO-level, is also planned for the next year.
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3. ORGANISATION

Maturing organization put to the test

2014 has been the most successful year for the organization as such as it has grown to 5 full-
time employed, biggest budget and adoption and testing of set of internal governance rules such
as Board Rules of procedure, Executive Office, Financial and Working Relations
rulebooks/policy. Finally, the elections of the Board and appointment of the Executive Director
have taken place.

Transforming European to national success on enabling environment

Impact achieved on the Enlargement policy and IPA funding to civil society has been
consolidated and key challenge worked on in 2014 was on how to transform this into effective
and tangible advocacy success in EE in Enlargement countries, which are seeing tendencies in
sidelining basic freedoms and role of civil society. Here, the roll-out of the Mid-term strategy
2015-2017 has been set in Budva strategic meeting.

Securing sustainability

While the financial funding for operation and all other planned activities have been secured (IPA
FPA, BTD till end 2014), the network’s sustainability depends on generating its own (incl.
membership fee, services), long-term and institutional donors/partners.

4. EXTERNAL COOPERATION AND NETWORKING

BCSDN continued its cooperation and membership in CIVICUS World Alliance ey

for Citizen Participation. The main identified areas for cooperation between 2————-—:‘
BCSDN and CIVICUS are: (1) participating and contributing to CIVICUS'’s global g

civil society assessments via the Civil Society Rapid Assessment and State of \ 'W
Civil Society report for the Balkan region; (2) contributing to the development of g
CIVICUS's Enabling environment monitoring methodology based onthe BCSDN  CIVICUS
Matrix for Enabling Environment for Civil Society Development; (3) providing s o e s
input into a global survey on the quality of engagement between the intergovernmental sphere
and the civil society; and (4) becoming an official partner on civil society related news from the
Balkan region by providing relevant information on the country/regional context. Moreover,
BCSDN became an associate in AGNA (Affinity Group of National Associations) and was present
at the International Civil Society Week in Johannesburg, South Africa between 19" and 25"
November with presentation of the network and the MM.

In September 2014, BCSDN also jointed the CSDN partnered with
the Thomson Reuters Foundation through the TrustLaw
Connect service. TrustLaw is the Thomson Reuters Foundation's global pro
bono legal service that connects NGOs and social enterprises with the best
law firms around the world willing to provide their services free of charge.

BCSDN has participated or been presented on several global events in 2014. BCSDN's
Executive Director, participated to the 2014 edition of the Black Sea NGO Forum (8th-9th
December) in Kiev, Ukraine, in the panel devoted to the enabling environment for CSOs in the
region. As partner in the MAXCAP project dealing with research on maximizing EU’s integration
capacity the Executive Director, featured as a panelist at a the expert panel discussion on the
role of maximizing conditionality in Enlargement countries and the role civil society can play in
this process on the 7th-8th October in Georgia.

5. MONITORING AND EVALUATION

Regular monitoring of project activities is secured through existing governing and management
procedures. External institutional financial audit is conducted yearly on the basis of the
Macedonian Law on No-profit Accountancy. Project audits are executed based on donor
requirements.

The network activities have undergone 2 external evaluations (in 2003 and 2007) as part of the 3-
year programme cycle. There was no evaluation planned for 2014.
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6. FINANCIAL REPORT (in EUR)

BCSDN Budget 2013-2015 (in EUR)

Budgetlines

Financial report

Budget
(approved 16th

Budget
(change) approved
on 29th Aug 2014,

Financial report till

till 31st Dec April, Prishtina) Budva 31st Dec
2013 2014 2014 2014
1 | OFFICE COSTS (incl. overhead) 12.932 11.128 11.128 14.721
2 | TRAVEL & MEETINGS (incl. netw organs) 13.548 13.940 13.940 14.567
3 | COMMUNICATIONS 1.575 1.200 1.200 2.046
4 | STAFF SALARIES 34.463 34.820 50.991 46.773
5 | INFORMATION SERVICES (web, alerts etc.) 2.120 1.200 1.200 2.105
6 | FINANCIAL SERVICES (incl. audit) 4.239 8.968 3.600 3.962
7 | EXCHANGE RATE DIFFERENCES 1.527 1.527 1.527 1.207
8 | DIRECT COSTS 255.217 345.312 345.312 290.366
TOTAL EXPANDITURE 325.622 418.094 428.897 375.747
9 | Members 2.004 4.250 4.250 3.753
10 | BTD 60.873 29.115 64.171 25.766
11 | EC IPA CSF FPA 2012-2014 213.206 351.123 291.350 529.098
12 | FP 7 MAXCAP 21.783 14.234 35.982 20.543
13 | SlovakAid/Pontis (BPPF) 18.119 9.491 10.503
14 | EACEA Europe for Citizens (CenzuraPlus) 1.788 6.437
15 | Intern’l Vishegrad Fund (IVF)/Pontis BPPF 5.132 1.058 0
16 | OSITTF 4.463 7.640
17 | Own revenues 4.754 4.800 4.800 1.430
TOTAL INCOME 332.122 411.017 410.044 598.732
BALANCE 6.500 -7.078 -18.853 222.984

Status up-date 31st March, 2015
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Notes:

2  Costs realized with partners/members for which financial reports have not been submitted yet.

6 Incl. only accountancy costs as audit has been paid as part of project activity audit.

8  Only incl. project/activity costs for BCSDN EO as partner/members financial reports have not been submitted yet.

Originally planned at 366.960 EUR based on planned expected income (pre-financing + 2nd installment), realized at 246,605 EUR (pre-financing) as the only real income for the period
11 2013. In 2014, the income presented is in real currency as received on the account.

Previously not defined since no concrete info from lead partner on specific tasks/cost timing etc. and corrected to to real income under pre-financing installment. In 2014, the
12 income presented is in real currency as received on the account.

17  From 2012, this item also incl. funds from USAID/ICNL-LIF grant (18.095 EUR), EIDHR/MCIC grant (7.256 EUR)
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1. BALANCE OF REVENUES AND EXPANDITURES

Description 2013 (in MKD) | 2013 (in EUR) 2014 (in MKD) | 2014 (in EUR)
Total revenues 22.777.591 370.299 39.552.264 643.321
Total expenditures 20.029.402 325.622 23.101.460 375.747
Difference between revenues and 2.748.189 44.678 16.450.804 267.574

expenditures

1.1. TOTAL REVENUES

Description

2013 (in MKD)

2013 (in EUR)

%

2014 (in MKD)

2014 (in EUR)

%

Donations and grants

GMF-BTD 3.744.402 60.873 | 16,4 1584.102 25.766 | 40
SlovakAid/Pontis Foundation 1.605.673 26.104 | 7,0 645.744 10.503 1,6
EC IPA FPA 13.114.563 213.206 | 57,6 32,520,662 520.008 | g2.2
FP7 MAXCAP FUB 1.339.878 21.783 | 59 1.962.996 20543 | 32
ICNL/USAID-LIF 550.036 8.942 2,4
oS|I TTF 274.532 4.463 | 12 469.713 7640 | 12
EFC-CenzuraPlus 109.962 1.788 | 0,48
Total donations and grants 20.739.046 337.158 | 91,05 36.492.217 593.549 92,3
gsvseentj;;c’a”;éheexgg;edrﬁﬂf:sbce;’:ieeedrfover 1.494.860 24.302 | 6,56 2.741.362 44588 | 6,9
Membership fees 123.283 2.004 | 0,54 230.761 3753 | 0,58
Own revenues 309.985 5.039 | 14 18 0,29 | 0,00
Reimbursements of costs 81.195 1.320 | 0,36 30.425 495 | 0,08
Total own revenues 514.463 8.364 | 23 261.204 4249 | 0,66
Interest rates 29.222 475 0,13 26.559 432 | 0,07
Extraordinary revenues 30.922 503 0,08
TOTAL REVENUES
22.777.591 370.299 | 100 39.552.264 643.321 100
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1.2. EXPANDITURES

%

Description 2013 (in MKD) | 2013 (in EUR) 2014 (in MKD) | 2014 (in EUR) %
OFFICE COSTS (incl. overhead) 795.441 12.932 | 4,0 905.080 14.721 3,9
TRAVEL & MEETINGS (incl. netw organs) 833.354 13548 | 4,2 895.596 14.567 3,9
COMMUNICATIONS 96.898 1575 | 0,5 125.794 2.046 | 0,54
STAFF SALARIES 2.119.866 34.463 | 10,6 2.875.670 46.773 | 12,4
INFORMATION SERVICES (web, alerts etc.) 130.416 2.120 | 0,7 129.446 2105 | 0,56
FINANCIAL SERVICES (incl. audit) 551.064 8959 | 2.8 243.564 3.962 1,1
EXCHANGE RATE DIFFERENCES 93.959 1.527 | 0,47 74.205 1.207 | 0,32
DIRECT COSTS 15.408.451 250.498 | 76,9 17.852.105 290.366 | 77,3
TOTAL EXPANDITURES 20.029.402 325.622 | 100 23.101.460 375.747 100

BALANCE 2.748.189 44.678 16.450.804 267.574

Tax on profit 6.827 111 8.422 137

Assets from the difference between revenues and
expenditures carried-over 2.741.362 44.567 16.442.382 267.437
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2. BALANCE SHEET

Description 2013 (in MKD) 2013 (in EUR) 2014 (in MKD) 2014 (in EUR)
Assets 5.081.646 82.613 21.622.185 351.687
Funds and liabilities 5.039.543 81.929 21.622.185 351.687
Difference between assets and funds and liabilities 42.103 684 0 0

Description 2013 (in MKD) | 2013 (in EUR) 2014 (in MKD) | 2014 (in EUR)

2.1. ASSETS
Fixed assets 291.714 4.742 345.846 5.625
Cash and cash equivalents (bank and foreign currency) 2 485232 40.403 17.053.687 277.380
Receivables from given advances 1.077.301 17.514 111.415 1.812
Receivables from membership fee 0
Receivables from taxes 31.185 507 53.021 862
Accrued delimitations (PVR) 1.196.214 19.447 4.058.216 66.007
TOTAL ASSETS 5.081.646 82.613 21.622.185 351.687
0
2.2. FUNDS AND LIABILITIES 0
Assets from the difference between revenues and expenditures carried over 2.699.259 43.882 16.442.382 267.437
Liabilities for suppliers 1.295.368 21.059 3.977.480 64.694
Liabilities for personal tax 134.136 2.181 198.699 3.232
Liabilities for employees 867 14 867 14
Passive time divisions 31.185 507 36.911 600
Founding fund 878.728 14.286 965.846 15.710
TOTAL FUNDS AND LIABILITIES 5.039.543 81.929 21.622.185 351.687
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